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PROPOSED REVISED ANNUAL REPORT TEMPLATE
The purpose of this revised Annual Report template is to address the need expressed by a number of municipalities for assistance in the preparation and development of improved content and quality of Municipal Annual Reports. It replaces a template dating back to August 2003.
This template gives effect to the legal framework requirement, concepts and principals espoused in the White Paper on Local Government and Improving Government Performance.  It reflects the ethos of public accountability.  The content gives effect to information required for better monitoring and evaluation of government programmes in support of policy decision making. The template provides an improved overview of municipal affairs by combining the performance report data required under Municipal Systems Act Section 46 with annual report data referred to in that Act and in the MFMA. 
The revised template makes its contribution by forging linkages with the Integrated Development Plan, Service Delivery and Budget Implementation Plan, Budget Reforms, In-year Reports, Annual Financial Statements and Performance Management information in municipalities.  This coverage and coherence is achieved by the use of interlocking processes and formats.

The revised template relates to the Medium Term Strategic Framework particularly through the IDP strategic objectives; cross cutting nature of services offered by different spheres of government, municipal service outcome indicators; and the contextual material as set out in Chapters 3, 4 & 5.  It also provides information on good management practice in Chapter 4; risk management in Chapter 2; and Supply Chain Management in Chapter 5; and addresses the Auditor-General’s Report, dealing with Financial and Performance Management arrangements in Chapter 6.  This opens up greater possibilities for financial and nonfinancial comparisons between municipalities and improved value for money.

The revised template provides information on probity, including: anti-corruption strategies; disclosure of financial interests by officials and councillors; disclosure of grants by external parties, disclosure of loans and grants by municipalities.  The appendices talk to greater detail including disaggregated information on municipal wards, among others.
Notes are included throughout the format to assist the compiler to understand the various information requirements. Once the draft has been finalised, training will be provided to facilitate the implementation of this initiative, and separate additional guidance may be issued if necessary.

We wish to express our gratitude to the members of the Annual Report Reference Group, consisting of national, provincial and municipal officials for their inputs and support throughout the development of this document. 

MFMA Implementation Unit, National Treasury                                                                                           October 2009

CHAPTER 1 – MAYOR’S FOREWORD AND EXECUTIVE SUMMARY
COMPONENT A: MAYOR’S FOREWORD
	MAYOR’S FOREWORD

The format and content of the Annual Report is largely prescribed by Section 46 of the Local Government: Municipal Systems Act (No: 32 of 2000) and Sections 121 and 127 (2) of the Local Government: Municipal Finance Management Act (No: 56 of 2003). The above legislation compels the Municipality to prepare an Annual Report for each financial year and the Executive Mayor to table such a report in Council within seven months after the end of each financial year.

It is always a daunting task to provide a complete account on the responsibilities conferred upon us by the electorate. Most significantly, we do so being quite conscious of the fact that the general public deserves its rightful place at the apex of the ‘accountability chain’. In presenting this Annual Report, Xhariep District Municipality sets out the performance highlights and financial management for the 2014/2015 financial year. 

We owe this timely reporting to our colleagues in government, the people of Xhariep District and all those who live, work and play in our municipal area by providing them with an insight into our approach to governance and service delivery. This Annual Report is a culmination of the implementation of the Council’s adopted Integrated Development Plan (IDP), Budget and Service Delivery and Budget Implementation Plan for the 2014/2015 financial year. In essence, the report is an account of Xhariep District Municipality’s achievements in the year under review, and as with any rigorous instrument it also assists in identifying our successes and failures. This report is therefore intended to attest to the collective efforts of the administrative and political arms of the Municipality to progressively address the expectations of our people.

It will of course remain true for some time to come that the challenges of poverty, underdevelopment and the historical legacy of neglect will remain with us beyond the term of office of any elected political office-bearer or senior management official. This clearly qualifies the fact that ‘development is not an event but a process’ which requires multiple resources and effective leadership.

I have no doubt that this will be a useful document for Councillors, Staff and Stakeholders as we strive to continuously improve our services to the people of Xhariep District Municipality.

I remain committed to working together with my Mayoral Committee, the whole Council and the Municipal Administration in realising our vision and making it a practical reality. We are positive that Xhariep District Municipality’s future holds the promise of a better managed and financially viable institution which delivers excellent services to the communities. I trust that every reader who studies this report from a balanced and fair perspective will concur with this impression.

(Signed by :) ___________________________



Executive Mayor
                                                                                                                                                                                             T 1.0.1


COMPONENT B: EXECUTIVE SUMMARY
1.1. MUNICIPAL MANAGER’S OVERVIEW 
	MUNICIPAL MANAGER’S OVERVIEW
This annual report draws a curtain on the 2014/2015 financial year of the Xhariep District Municipality. It accounts for the performance of the Municipality against the strategic plan (Integrated Development Plan) for 2014 - 2015, during the first year of implementation.

The report reflects the key milestones achieved by the Municipality in its quest to improve the living conditions of the populace of Xhariep District, through the delivery of good quality services, support of local municipalities and co-ordinations of programmes within the District.  Most importantly, the report also reflects the Municipality`s limitations and constraints encountered during the reporting period, which will have to be addressed going forward. 
I feel very honoured to present the 2014/15 Annual Report of Xhariep District Municipality as prepared in terms of section 46(1) of the Local Government: Municipal Systems Act 32(act 32 of 2000) and section 121(1) of the Local Government: Municipal Finance Management Act (Act 56 of 2003.This Annual Report will reflect on all the achievements and challenges faced by the District during the year under review. In compiling this annual report, the three important legislative core processes the IDP, the Budget and the Performance Management Systems were used.
It is important to note that Xhariep District Municipality is still solely dependent on the National and Provincial Grants for it to survive and carry to out to its constitutional mandate and for it to annually approve a balanced budget, there needs to be top-up funding, over and above, the grants. 
As mentioned earlier, the District uses the IDP for Strategic Planning which gives direction and guidance and to link what has been planned with the budget.  The performance management system is also a strategic monitoring tool to evaluate, review and measure the performance.  These are core processes without which the District cannot function and operate.

These core processes when applied properly, will assist in planning, as planning sets the standard to facilitate the control. Without planning, control, cannot take place. These core processes will definitely help improve service delivery and promote general welfare of the communities in the District.

My gratitude goes to the Municipal Council, the Executive Mayor, Heads of Department as well as to all employees who assisted the Municipality to steer the ship to provide quality services to our community
(Signed by :) ___________________________



Municipal Manager
                                                                                                                                                                                           T 1.1.1


1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW
INTRODUCTION TO BACKGROUND DATA

Out of 16 district functions, Xhariep district municipality is performing 3(18.75%) of these functions.
Xhariep District was estimated at a population of approximately 164 000 people in 2007. According to the 2011 Census statistics, its population size has declined with a lesser average of 2.21% per annum since 2007 to 2011,). The current district’s populations is at 145 742 people as per the 2011 census survey statistics.
T 1.2.1
	Population Details
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	Population '000

	Age
	Year -1
	 
	 
	Year 0
	 
	 
	Year 1
	 
	 

	 
	Male
	Female
	Total
	Male
	Female
	Total
	Male
	Female
	Total

	Age: 0 - 14
	25 189
	25 022
	50 211
	26 189
	26 241
	52430
	22 734
	22 250
	44 984

	Age: 15-64
	42 333
	43 860
	86 193
	49 859
	50 762
	100 621
	45 309
	46 692
	92 001

	Age: 65+
	  3 304
	   5 117
	   8 421
	  3 699
	   5 976
	     9 676
	   3 615
	   5 658
	   9 273

	Total
	70 826
	74 000
	144 826
	79 747
	82 990
	162 727
	71 658
	74 600
	146 259

	Source: Statistics SA                                                                                                                                                                       T1.2.2


SOCIO ECONOMIC STATUS: Economically Active Population per local municipality

	Local Municipality 
	Number 
	Percentage (%) 

	Kopanong 
	19472
	29.54

	Letsemeng
	16639
	30.53

	Mohokare
	12110
	32.63

	Naledi 
	8067
	27.38

	
	
	


Data Source: STATSSA (Census 2011 Survey)
OVERVIEW OF NEIGHBOURHOODS WITHIN (NAME OF MUNICIPALITY
	Type of dwellings 
	FS161: Letsemeng
	FS162: Kopanong
	FS163: Mohokare
	FS164: Naledi

	House or brick/concrete block structure on a separate stand or yard or on a farm
	9016
	13904
	9027
	6309

	Traditional dwelling/hut/structure made of traditional materials
	17
	57
	74
	34

	Flat or apartment in a block of flats
	63
	80
	62
	35

	Cluster house in complex
	12
	11
	5
	42

	Townhouse (semi-detached house in a complex)
	36
	31
	1
	9

	Semi-detached house
	76
	20
	97
	106

	House/flat/room in backyard
	133
	197
	103
	15

	Informal dwelling (shack; in backyard)
	634
	475
	838
	662

	Informal dwelling (shack; not in backyard; e.g. in an informal/squatter settlement or on a farm)
	1179
	739
	483
	436

	Room/flat let on a property or larger dwelling/servants quarters/granny flat
	22
	51
	55
	10

	Caravan/tent
	5
	6
	9
	-

	                                                                                                                                                                                         T 1.2.6


	Natural Resources

	Major Natural Resource
	Relevance to Community

	 Water  (Gariep Dam)
	Supply of water to households and generation of electricity.

	 Diamonds (Jaggersfontein and    Koffiefontein)
	Job creation, Revenue enhancement, Economic development, human settlement.

	 Uranium (Edenburg)
	Job creation, Revenue enhance, Economic development, human settlement

	Land
	Job creation through farming and settlement of communities

	Sun (Radiation energy)
	Job creation through erection of solar hubs 

	 
	T1.2.7


COMMENT ON BACKGROUND DATA:
The District faces various challenges ranging from widespread poverty to service delivery and infrastructure backlogs. It is estimated that almost 80% of the District residents live in poverty; worsened by a high unemployment rate of approximately 26.80%. Backlogs in service delivery are experienced in the following areas: water delivery and sanitation. The main contributors to the area’s economy are agriculture, which generates approximately 28% of Gross Value Added; public service and administration 26%; services and retail 17%; and construction 8%. 
                                                                                                                                                                             T1.2.8

1.3. SERVICE DELIVERY OVERVIEW

SERVICE DELIVERY INTRODUCTION
The district municipality has started to perform the functions of Environmental Health and Disaster Management with effect from December 2009. Critically, the Municipal Structures Amendment Act (Act 33 of 2000) provides for an extensive annual review of the division of powers and functions between Category B and Category C to ensure effective implementation of these assigned powers following an advice provided by the Municipal Demarcation Boarding emanating from the Boards’ annual capacity assessment report.

                                                                                                                                                                            T 1.3.1
1.4. FINANCIAL HEALTH OVERVIEW
FINANCIAL OVERVIEW
The municipality at large does not have a revenue base as it solely depends on grants from other spheres of government and that is putting a strain on the finances of the municipality as only a few projects can be carried out in a financial year
T1.4.1
	Financial Overview - Year 1 

	 
	 
	 
	R' 000

	Details
	Original budget
	Adjustment Budget
	Actual

	Income
	 
	 
	 

	Grants
	 62 992
	 59 694
	 50 521

	Taxes, Levies and tariffs
	0 
	0 
	 

	Other
	 1 260
	1 260 
	1 403

	Sub Total
	64 252
	60 954 
	 51 924 

	Less Expenditure
	66 534 
	63 789 
	56 802 

	Net Total*
	(2 281) 
	(2 834) 
	(4 878) 

	* Note:  surplus/(defecit) 
	 
	 
	T1.4.2


	Operating Ratios

	Detail
	%

	Employee Cost
	 58.78%

	Repairs & Maintenance
	 0.81%

	Finance Charges & Impairment
	 0.44%

	 
	T 1.4.3


COMMENT ON OPERATING RATIOS:
Employee cost is excessively above the expected norm of 30%, repairs and maintenance significantly lower than the 20% norm and finance charges considerably lower than the 10% benchmark
                                                                                                                                                                                           T1.4.3
1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW
ORGANISATIONAL DEVELOPMENT PERFORMANCE
Organization Development (OD) is about improving performance at the individual, group, and Municipal organizational levels. It is about improving the organization's ability to effectively respond to changes in its external environment, and it’s about increasing internal capabilities by ensuring the Xhariep District Municipal structures, human resources systems, job designs, communication systems, and leadership/managerial processes fully harness human motivation and help people function to their full potential.
Done well, such improvement can be transformational—producing fundamental changes in the way individuals, groups, and organizations functions.
T1.5.1
1.6. AUDITOR GENERAL REPORT
AUDITOR GENERAL REPORT YEAR 1
Qualified opinion
The Auditor General was unable to obtain sufficient appropriate audit evidence that other payables and trade payables had been properly reconciled and accounted for. The district municipality did not maintain adequate records of outstanding invoices for goods and services received but not yet paid at year-end. The Auditor General was unable to confirm other creditors and trade payables by alternative means. Consequently, I was unable to determine whether any adjustment to other creditors of R4 813 307 and trade payables of R1 202 012, as disclosed in note 11 to the financial statements, was necessary
T 1.6.1
1.7. STATUTORY ANNUAL REPORT PROCESS
	No.
	Activity
	Timeframe

	1
	Consideration of next financial year’s Budget and IDP process plan. Except for the legislative content, the process plan should confirm in-year reporting formats to ensure that reporting and monitoring feeds seamlessly into the Annual Report process at the end of the Budget/IDP implementation period
	July

	2
	Implementation and monitoring of approved Budget and IDP commences (In-year financial reporting).
	

	3
	Finalise the 4th quarter Report  for previous financial year
	

	4
	Submit draft year 1 Annual Report to Internal Audit and Auditor-General
	

	5
	Municipal entities submit draft annual reports to MM 
	

	6
	Audit/Performance committee considers draft Annual Report of municipality and entities (where relevant)
	August

	8
	Mayor tables the unaudited Annual Report
	

	9
	Municipality submits draft Annual Report including consolidated annual financial statements and performance report to Auditor General
	

	10
	Annual Performance Report as submitted to Auditor General to be provided  as input to the IDP Analysis Phase
	

	11
	Auditor General audits Annual Report including consolidated Annual Financial Statements and Performance data
	September - October

	12
	Municipalities receive and start to address the Auditor General’s comments
	November

	13
	Mayor tables Annual Report and audited Financial Statements to Council complete with the Auditor- General’s Report 
	

	14
	Audited Annual Report is made public and representation is invited
	

	15
	Oversight Committee assesses Annual Report
	

	16
	Council adopts Oversight report
	December

	17
	Oversight report is made public
	

	18
	Oversight report is submitted to relevant provincial councils
	

	19
	Commencement of draft Budget/ IDP finalisation for next financial year. Annual Report and Oversight Reports to be used as input
	January

	                                                                                                                                                                                             T1.7.1


CHAPTER 2 – GOVERNANCE

INTRODUCTION TO GOVERNANCE
The Municipal Council uses a governance system that applies executive mayoral system. It is consisted of fourteen (14) Councillors with an Executive Mayor, Speaker and three (3) Mayoral Committee members are full time.

The Speaker presides over Ordinary and Special Council meetings and is also designated as a full time Councillor. The administration dispatch notices and agendas to Councillors forty eight (48) hours before the commencement of the council meeting as determined in the Standard Rule and Orders.

The Executive Mayor has executive powers and attends to day to day duties of the Municipal Council; and the three Mayoral Committee Members assist him in executing some of his responsibilities. One of the responsibilities of the Executive Mayor is to present the Mayoral Committee reports before Council.
The Municipality has appointed the Municipal Manager who is the head of the administration. He is responsible for day to day operations of the organization and accounts to the Executive Mayor. . Other managers who have been appointed in terms of section 56 of the Municipal Systems Act, 2000 reports directly to the Municipal Manager. It is important to highlight that the Municipality is composed of three departments, excluding the office of the Municipal Manager i.e. Corporate Services, Budget and Treasury Office and Planning and Social Development. These departments are headed by the section 56 Managers.                                                                                                                                                   
                                                                                                                                                                                              T2.0.1
COMPONENT A:  POLITICAL AND ADMINISTRATIVE GOVERNANCE

INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE
 The Municipal Council is an executive mayoral system that was proclaimed in the Free State Provincial Gazette by the Minister of Cooperative Governance and Human Settlement. It consists of Sixteen (16) Councillors with an Executive Mayor, Speaker and three (3) Mayoral Committee members as full time Councillors

The Municipal Manager and managers directly accountable to the municipal manager organize administration in a manner that enables the Municipality to be responsive to the needs of the community within its jurisdiction. The Municipal Manager is the accounting officer who accounts to the political head, Executive Mayor as well as Council.  He further provides guidance and advice to the political structures and manages the administration of the institution
T2.1.0
2.1 POLITICAL GOVERNANCE
INTRODUCTION TO POLITICAL GOVERNANCE
The Council has established the following Committees in terms of the Municipal Structures Act and the Municipal Finance Management Act:
Three Section 80 Committees that process items before they could be forwarded to the Mayoral Committee and eventually to Council i.e. Corporate Services Committee, Planning and Development Committee and Budget and Treasury Committee. Three Section 80 Committees that process items before they could be forwarded to the Mayoral Committee and eventually to Council i.e. Corporate Services Committee, Planning and Development Committee and Budget and Treasury Committee.
The different Departments of the Municipality prepare reports that are then submitted to the Section 80 Committees for deliberation. After the aforementioned Committees have processed the reports presented before them, they are forwarded to the Mayoral Committee for further processing. Thereafter these reports are taken to Council for consideration and adoption. Important to note is that the Section 80 Committees, Mayoral Committee and Council sit as per schedule of Council meetings that was adopted by the Council.

The Municipal Council has established an Oversight Committee, which is composed of three members, one non-executive Councillor, one community member and one member of the Internal Audit Committee; and the Council by playing an Oversight role in the activities that are performed by the Municipality.

The Annual Report is prepared by the Performance Management Unit in collaboration with other departments. When the management is satisfied with this report it is then submitted to the Council for noting before the 25th of January of each year. Subsequent to this process it is forwarded to the Oversight Committee before the 31st March of each year for assessment and thereafter it is presented before the Council with the Committee comments and recommendations. The Annual Report and the Oversight Committee report are submitted to Departments of Treasury and Cooperative Governance and Traditional Affairs for comments. Furthermore, these reports are separately   published to the community for comments.
The Internal Audit Unit conducts audit throughout the year in terms of their audit plan and prepares Audit packs/reports that are then submitted to the Internal Audit Committee. After consideration of these reports the Audit Committee forwards its recommendations to Council for considerations. Council then resolves on the findings of the Shared Audit and Performance Committee with the intention to order the administration to remedy the findings revealed by the aforesaid Committee.
Note: MFMA S52 (a): The Mayor must provide general political guidance over the fiscal and financial affairs of the municipality

T2.1.1
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	POLITICAL STRUCTURE 

MAYOR 

Cllr M.G Ntwanambi

Exercises powers delegated to the Mayor by Council or the Executive Committee 


	Function
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	SPEAKER

Cllr M.J Sehanka

Presides at Council meetings and exercises powers delegated to the Speaker in terms of section 59 of the Local Government: Municipal Systems Act, Act 32 of 2000.


	

	
	CHIEF WHIP
Cllr V.A Mona

To ensure political mandates are executed


	

	Photos (optional)
	MAYORAL COMMITTEE/ EXECUTIVE COMMITTEE

Cllr V.A Mona: Chairperson of the Budget and Treasury Committee

Cllr MG Modise: Chairperson of the Corporate Services Committee

Cllr NI Mehlomakhulu: Chairperson of Planning &Social Development Committee                                                                                                                                                                                                                                                                                                                                                                                                                                                          
	T2.1.1


COUNCILLORS
The Municipal Council of Xhariep District Municipality is consisted of sixteen (16) Councilors. Six of the fourteen Councilors are directly elected and ten (10) are seconded from the three local municipalities. Five Councilors are full time i.e the Executive Mayor, Speaker and three (3) Mayoral Committee members. Three members of the Mayoral Committee are designated as Chairpersons of Section 80 Committees. Both Budget and Treasury Committee and Planning and Social Development Committee are composed of four (4) members which includes the Chairperson of the Committee. And Corporate Services Committee is composed of four (4) members. Furthermore, it has established an oversight committee which is composed of five members, i.e. three Council members, one Community member and the Chairperson of the Shared and Performance Audit Committee.

                                                                                                                                                                            T2.1.2
POLITICAL DECISION-TAKING
The Section 80 Committees sit as per schedule of Council meeting to process the items placed before them and make recommendations to the Mayoral Committee. These items are further processed by the Mayoral Committee and forwarded to the full sitting of Council with recommendations. Then the Council pronounces itself on the issues presented before it. The decisions are taken by majority of members present at the meeting. Where members share a different view on an item under consideration, they vote on the matter, either by show of hands or through a secret ballot as stipulated in the Standing Rules and Orders of Council. All the Resolutions passed by the Council are implemented by the administration.
T2.1.3
2.2
ADMINISTRATIVE GOVERNANCE
INTRODUCTION TO ADMINISTRATIVE GOVERNANCE
The Municipal Manager and managers directly accountable to the municipal manager organize administration in a manner that enables the Municipality to be responsive to the needs of the community within its jurisdiction. The Municipal Manager is the accounting officer who accounts to the political head, Executive Mayor as well as Council.  He further provides guidance and advice to the political structures; also manage the administration of the institution. 

The Director: Corporate Services administer the Department of Corporate Services and advice the Municipal Manager with issues relating to administration, human resources and information technology. The Chief Financial Officer administers Budget and treasury Office and advice the Municipal Manager on matters that relate to the finances of the Municipality. The Director: Planning and Social Development is responsible for the affairs of the Department of Planning and Social Development, advices and assists the Municipal Manager on all matters that relates to this department, i.e. planning, local economic development and municipal health services.
T2.2.1
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	TOP ADMINISTRATIVE STRUCTURE 

TIER 1
MUNICIPAL MANAGER 

Mr Mazondi Martiens Kubeka

	

	Directors 
	EXECUTIVE DIRECTOR: Title
Mbuyiselo Khapha(Acting)

DIRECTOR: Corporate Services
EXECUTIVE DIRECTOR: Title
Levy Mashiane

Chief Financial Officer

Montjane Clive Mogoale(Acting)
Chief Financial Officer

EXECUTIVE DIRECTOR: Title
Mr Mopedi Sam Mohale

Director: Planning & Social Development

 
	

	
	
	                                                 T2.2.2


COMPONENT B: INTERGOVERNMENTAL RELATIONS
INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND INTERGOVERNMENTAL RELATIONS
Intergovernmental relations are mainly informal, making the system flexible to respond to changing circumstances. The approach of the Act is therefore that it does not seek to govern intergovernmental relations in its totality but provides only the broad framework in terms of which spheres of government interact with one another.  
T 2.3.0
2.3
INTERGOVERNMENTAL RELATIONS
PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The District is part of the Premiers’ Coordinating Forum which is used to facilitate intergovernmental relations between the province and local government in the province. The District also participates in Provincial Forums which include Provincial IDP Forum, Provincial Energy Forum, Provincial AIDS Forum as well as South African Local Government Association (SALGA).
T2.3.2
DISTRICT INTERGOVERNMENTAL STRUCTURES
Meetings are been held once in a quarter, whereby the District Municipality is responsible for ensuring the co-ordination of intergovernmental relations within the district municipality with local municipalities in the district. District Coordinating Forum: Forum consists of the Executive Mayor and 3 primary members of which is the Local Mayors.

Technical Support Committee

Forum consists of the District Municipal Manager and 3 primary members (Local Municipal Manager). The forum must meet at least once per year with service providers and other role players concerned with the development in the district to co-ordinate effective provision of services and planning in the district.  
T2.3.4
COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION
OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION
The municipality has developed a comprehensive public participation strategy which is integrated in the development of the IDP and the Budget, the Municipal website if often used to publicise all the developments in the municipality including calls for public participation and comments on the IDP and Budget. After the adoption of the annual report the municipality also avail this document for public scrutiny as recommended by the MSA act 32 of 2000.
T 2.4.0
2.4
PUBLIC MEETINGS
	COMMUNICATION, PARTICIPATION AND FORUMS

In consideration with the mechanisms of effective public participation, the following processes and aspects were taken in consideration and were implemented as required.
CONTEXT OF PUBLIC PARTICIPATION AS IMPLEMENTED
Four major functions can be aligned with the public participation process namely:

· Needs identification;

· Identification of appropriateness of proposed solutions;

· Community ownership and buy-in; and

· Empowerment.
MECHANISMS FOR PARTICIPATION
The following mechanisms for participation were utilized:

a) IDP Representative Forum (IDP RF)

This forum will represent all stakeholders and will be as inclusive as possible.  Efforts will be made to bring additional organizations into the IDP RF and ensure their continued participation throughout the process.
b) Media 

Local newspapers were used to inform the community of the progress of the IDP and the Community consultation dates.

c) Information sheets

These were prepared in English and be distributed to communities prier the start of all the meetings 

The DM’s Website

The DM’s website was also utilized to communicate and inform the community.  Copies of the IDP and Budget were placed on the website for people to download
T2.4.1


	Public Meetings

	Nature and purpose of meeting
	Date of events
	Number of Participating Municipal Councillors
	Number of Participating Municipal Administrators
	Number of Community members attending
	Manner of feedback given to community

	IDP and Budget Public Participation 
	21-May-14
	1
	2
	20+ 
	IDP and Budget presentations 

	IDP and Budget Public Participation 
	22-May-14
	1
	8
	15+ 
	IDP and Budget presentations 

	IDP and Budget Public Participation 
	22-May-14
	0
	4
	5+
	IDP and Budget presentations 

	IDP and Budget Public Participation 
	23-May-14
	4
	3
	30+
	IDP and Budget presentations 

	T2.4.3


COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 

As per the requirements of the Municipal Systems act and the Municipal Finance Management Act the municipality has a series of outreach consultations including the IDP and Budget consultative sessions with the communities of the Xhariep District. The Municipal council has also adopted public participation strategy

The Local Government Municipal Management Act (MFMA, Act 56 of 2003) puts at the Centre of this process the voice of the people. The MFMA calls for active participation and input from the public in the budgeting process as well as the alignment of the budget to the IDP
In order to ensure public participation in local governance, government has over time put in place various pieces of legislation and policies. The following are some of the legislative and policy provisions aimed at fostering public participation at local government level:


The Constitution – 1996 

Municipal Structures Act &White Paper on Local Government – 1998

Municipal Systems Act-2000

Municipal Finance Management Act-2003

Municipal Property Rates Act-2004

Municipal Finance Management Act-2003

Guidelines for Operation of Ward Committees-2005
T2.4.3.1
2.5
IDP PARTICIPATION AND ALIGNMENT
	IDP Participation and Alignment Criteria*
	Yes/No

	Does the municipality have impact, outcome, input, output indicators?
	 Yes

	Does the IDP have priorities, objectives, KPIs, development strategies?
	 Yes

	Does the IDP have multi-year targets?
	 Yes

	Are the above aligned and can they calculate into a score?
	 Yes

	Does the budget align directly to the KPIs in the strategic plan?
	 Yes

	Do the IDP KPIs align to the Section 57 Managers
	 Yes

	Do the IDP KPIs lead to functional area KPIs as per the SDBIP?
	 Yes

	Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes
	 Yes

	Were the indicators communicated to the public? 
	 Yes

	Were the four quarter aligned reports submitted within stipulated time frames?
	 Yes

	* Section 26  Municipal Systems Act 2000
	T2.5.1


COMPONENT D: CORPORATE GOVERNANCE
OVERVIEW OF CORPORATE GOVERNANCE

As the Head of Administration the Municipal Manager is responsible for the following tasks:

-The formation and development of an economical, effective, efficient and accountable administration.

- The management of the municipality’s administration in accordance with legislation applicable to the municipality. 

-The implementation of the municipality’s integrated development plan. 

-The management and provision of services to the local communities in a sustainable and equitable manner.      -The appointment of staff subject to the Employment Equity Act, 1998. 

-The management and effective utilisation and training of staff. 

-The maintenance of discipline of staff. 
-The promotion of sound labour relations and compliance with labour legislation.
- Advising the political structures and political office bearers of the municipality. 

-Managing communications between the municipality’s administration and its political structures and political office bearers. 

-Carrying out the decisions of the political structures and political office bearers of the municipality. 

-The administration and implementation of the municipality’s by-laws and other legislation.

-The exercise of any powers and the performance of any duties delegated by the municipal council.

-Facilitating participation by the local community in the affairs of the municipality. 

-The implementation of national and provincial legislation.
T2.6.0
2.6
RISK MANAGEMENT
RISK MANAGEMENT
The Xhariep District Municipality is committed to the effective risk management and treatment of risk in order to achieve its objectives. Management of risk is the responsibility of all Executive, Senior Management and employees and Section 62 (1) (c) (i) of the MFMA requires that:

“The municipality has and maintains: Effective, efficient and transparent systems of financial and risk management and internal control.”
Treasury Regulations S3.2.1 further prescribes that the Accounting Officer must ensure that a risk assessment is conducted regularly to identify emerging risks of the institution. A risk management strategy, which must include a fraud prevention plan, must be used to direct internal audit effort and priority, and to determine the skills required of managers and staff to improve controls and to manage these risks. The strategy must be clearly communicated to all officials to ensure that the risk management strategy is incorporated into the language and culture of the institution and thus creating an environment of working together in a consistent and integrated manner, with the overall objective of reducing risk, as far as reasonably practicable.

The embedding of risk management within the municipality is a proactive approach in mitigation of events that will have a negative impact in the achievement of municipal goals and objectives; risk management thus assists Xhariep District Municipality in:

1. Supporting the efficient use of resources (Risk Based decision making)

2. Promoting continuous improvement

3. Minimizing surprises,

4. Reassuring stakeholders,

5. Rationalization of capital and financial issues,

6. Helps internal audit to comply with Internal Audit Framework and IIA Standards

7. Continuity of service delivery

The Accounting Officer commits the Xhariep District Municipality to a process of risk management that is aligned to the principles of good corporate governance, as supported by: 
Municipal Finance Management Act (MFMA), Act 56 of 2003;

Municipal Systems Act (MSA) Act 32 of 2000); 

Municipal Structures Act (MSA) Act 117 of 1998); and 

Treasury Regulations 3.2.1                                                                                                                                             T2.6.1
2.7
ANTI-CORRUPTION AND FRAUD

FRAUD AND ANTI-CORRUPTION STRATEGY
Fraud is defined as the intentional, false representation or concealment of a material fact for the purpose of inducing another to act upon it to his or her injury.

Xhariep District Municipality has a ZERO TOLERANCE to Fraud and Corruption and thus has the intent to promote consistent organizational behavior by providing guidelines and assigning responsibilities for the development of controls and conduction of investigations relating to fraud and corruption. 

The fraud prevention strategy and policy are such documents designed to align Xhariep District Municipality with Municipal Finance Management Act which states that each municipality must develop an effective, efficient and transparent system of financial, risk management and internal control. Fighting against corruption is a national priority and Xhariep District Municipality positions itself to combat the scourge of fraud and corruption. 

The fraud and corruption strategy demonstrates the stance of the municipality in preventing and detecting fraudulent and corrupt activities as well as corrective action when fraud has been committed
                                                                                                                                                                              T2.7.1                                                                                                                                                             
2.8
SUPPLY CHAIN MANAGEMENT
OVERVIEW SUPPLY CHAIN MANAGEMENT
The Supply Chain Management policy has been reviewed to address Auditor-General`s queries and be in line with the National Treasury model. As far as the processes are concerned, a MEMO for DEMAND and ACQUISITION has been developed by the municipality to manage, control and monitor procurement of goods and services. The MEMO is signed by the responsible manager to confirm the need of the service or product, the manager for Budget and Reporting Unit confirms the budget availability, relevant HOD recommends as well as the CFO and the Accounting Officer/Municipal Manager finally approves the MEMO for DEMAND and ACQUISITION. In August 2014, a workshop on the procurement procedure manual (A guiding tool for procurement of goods and services) was also conducted to all the officials of the municipality to better help them understand the procurement processes.
T2.8.1
2.10
WEBSITES
	Municipal Website : Content and Currency of Material

	Documents published on the Municipality's / Entity's Website
	Yes / No
	Publishing Date

	Current annual and adjustments budgets and all budget-related documents
	Yes
	 

	All current budget-related policies
	Yes
	 

	The previous annual report (Year 0)
	Yes
	 

	The annual report (Year 1) published/to be published
	-
	 

	All current performance agreements required in terms of section 57(1)(b) of the Municipal Systems Act (Year 1) and resulting scorecards
	Yes
	 

	All service delivery agreements (Year 1)
	No (documents were not submitted to IT for upload on the municipal website)
	 

	All long-term borrowing contracts (Year 1)
	No (documents were not submitted to IT for upload on the municipal website)
	 

	All supply chain management contracts above a prescribed value (give value) for Year 1
	Yes (contract register)
	

	An information statement containing a list of assets over a prescribed value that have been disposed of in terms of section 14 (2) or (4) during Year 1
	No (documents were not submitted to IT for upload on the municipal website)
	

	Contracts agreed in Year 1 to which subsection (1) of section 33 apply, subject to subsection (3) of that section
	No (documents were not submitted to IT for upload on the municipal website)
	

	Public-private partnership agreements referred to in section 120 made in Year 1
	No (documents were not submitted to IT for upload on the municipal website)
	

	All quarterly reports tabled in the council in terms of section 52 (d) during Year 1
	yes
	

	*The municipal website does not show the dates of uploading of the documents.
	T2.10.1


COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS
The website of the Municipality is fully functional, all documents that were requested to be uploaded on the municipal website have been loaded in the 2014/15 financial year.
T2.10.1.1

CHAPTER 3 – SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I)
INTRODUCTION 

The district municipality is performing the functions of Municipal Health Services and Disaster Management with effect from December 2009. Critically, the Municipal Structures Amendment Act (Act 33 of 2000) provides for an extensive annual review of the division of powers and functions between Category B and Category C to ensure effective implementation of these assigned powers following an advice provided by the Municipal Demarcation Board emanating from the Boards’ annual capacity assessment report.
                                                                                                                                                                           T3.0.1
COMPONENT A: BASIC SERVICES
INTRODUCTION TO BASIC SERVICES

The district has no primary competencies or authority for basic services such as water, sanitation, refuse/waste removal and electricity supply. However, as a developmental local government Xhariep has interest in ensuring that these services are adequately provided by its local municipalities who have primary authority for their provision. In addition, the district has a constitutional role of coordinating support for local municipalities so that they can be better capacitated to perform their mandates.
T31.
	Financial Performance Year 1: Planning Services 

	R'000

	Details
	Year 0
	Year 1

	
	Actual
	Original Budget
	Adjustment 
Budget
	Actual
	Variance to Budget

	Total Operational Revenue
	 11 021
	11 639
	10 892
	11 370 
	478

	Expenditure:
	 
	 
	 
	 
	 

	    Employees
	 8 292
	8 086 
	8 086 
	7 147 
	939 

	    Repairs and Maintenance
	 109
	0 
	0 
	0 
	0 

	    Other
	5 777 
	5 720 
	4 973 
	4 538 
	435 

	Total Operational Expenditure
	14 178 
	13 806 
	13 059 
	11 685 
	(1 374)

	Net Operational Expenditure
	(3 157) 
	(2 167) 
	(2 167) 
	(315) 
	(1 852) 

	
	T3.10.5


3.11
LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET PLACES)
INTRODUCTION OF ECONOMIC DEVELOPMENT
Tourism is expected to grow through the construction of major Projects that are currently underway like Trompsburg Hospital, Gariepdam Fish Demonstration Centre, shoe production at Arts and Craft Centre. 
A new strategy for marketing the Free State was developed and launched at the Tourism Indaba that took place in May 2013. Tourism Awareness Campaigns are conducted bi-annually with the aim to educate and provide knowledge of opportunities within the tourism industry
                                                                                                                                                                         T3.11.1
	Economic Activity by Sector

	R '000

	Sector
	Year -1
	Year 0
	Year 1

	
	
	400
	

	Mining and quarrying
	 
	 
	 

	Manufacturing
	 870
	 400
	 950

	Wholesale and retail trade
	 
	 
	 

	Finance, property, etc.
	 
	 
	 

	Govt, community and social services
	 
	 
	 

	Infrastructure services
	 
	 55
	 

	Tourism
	250 
	20
	400

	Total
	1 120
	 875
	1 350 

	 
	 
	 
	T3.11.2


	Jobs Created during Year 1 by LED Initiatives (Excluding EPWP projects)

	Total Jobs created / Top 3 initiatives
	Jobs created 
	Jobs lost/displaced by other initiatives
	Net total jobs created in year
	Method of validating jobs created/lost

	
	No.
	No.
	No.
	 

	Total  (all initiatives)
	 
	 
	 
	 

	Year -1
	
	 
	 
	Identify beneficiaries, reporting, monitoring and implementing

	Year 0
	
	 
	 
	

	Year 1
	 16
	 
	 16
	 Identify beneficiaries, reporting, monitoring and implementing

	 
	 
	 
	 
	 

	Initiative A (Year 1)
	 
	 
	 
	 

	Initiative B (Year 1)
	 
	 
	 
	 

	Initiative C (Year 1)
	 
	 
	 
	 

	 
	 
	 
	 
	T3.11.5


	Job creation through EPWP* projects

	Details
	EPWP Projects 
	Jobs created through EPWP projects 

	
	No.
	No.

	Year -1
	3
	60

	Year 0
	4
	275

	Year 1
	1
	123

	* - Extended Public Works Programme
	 
	T3.11.6


	Employees: Local Economic Development Services

	Job Level
	Year 0
	Year 1

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	0 - 3
	1
	1
	1
	0
	0%

	4 - 6
	2
	2
	2
	0
	0%

	7 - 9
	2
	2
	2
	0
	0%

	10 - 12
	0
	0
	0
	0
	0%

	13 - 15
	0
	0
	0
	0
	0%

	16 - 18
	0
	0
	0
	                                 0
	0%

	19 - 20
	0
	0
	0
	0
	0%

	Total
	5
	5
	5
	0
	0%

	                                                                                                                                                                                                                                     T3.11.8


	Financial Performance Year 1: Local Economic Development Services 

	R'000

	Details
	Year 0
	Year 1

	
	Actual
	Original Budget
	Adjustment 
Budget
	Actual
	Variance to Budget

	Total Operational Revenue 
	 11 021
	11 639
	10 892
	11 370 
	478

	Expenditure:
	 
	 
	 
	 
	 

	    Employees
	 8 292
	8 086 
	8 086 
	7 147 
	939 

	    Repairs and Maintenance
	 109
	0 
	0 
	0 
	0 

	    Other
	5 777 
	5 720 
	4 973 
	4 538 
	435 

	Total Operational Expenditure
	14 178 
	13 806 
	13 059 
	11 685 
	(1 374)

	Net Operational Expenditure
	(3 157) 
	(2 167) 
	(2 167) 
	(315) 
	(1 852) 

	
	T3.11.9


3.64
 HEALTH INSPECTION; FOOD AND ABBATOIR LICENSING AND INSPECTION; ETC
INTRODUCTION TO HEALTH INSPECTIONS; FOOD AND ABATTOIR LICENCING AND INSPECTIONS, ETC
A key role responsibility in rendering an effective Municipal Health Services is the monitoring of  food and government premises in order to ensure compliance with R926, Foodstuffs, Cosmetics and Disinfectants act 1972 (Act no. 54 of 1972) and the National health act, 2003 (Act no 63 of 2003). 
District Environmental Health Practitioners conduct health inspections of premises and issue out compliance notices to food premises which are found to be non-compliant with the set legislation. A certificate of acceptability (COA) is issued in accordance with the legislation to compliant premises.  Certificate of health are issued to compliant ECD’s and old age homes. Operational licences are the competency of the local municipality and other stakeholders. 
Surveillance of premises is also conducted to insure vector control and to monitor health and hygiene standards of premises. 

 The following activities are measured:  These ensure that there is constant monitoring of compliance.

No. of COA’s issued

No. of non-compliance notices issued

No. of health inspections conducted.

Bimonthly raids are conducted with the assistance of SAPS to curb non -compliance by shop owners and seize expired foods. Monthly monitoring of all premises is conducted by the Environmental Health Practitioners.
T3.64.1

3.67
OTHER (DISASTER MANAGEMENT)
INTRODUCTION TO DISASTER MANAGEMENT
Disaster Management is a continuous and integrated multi-sectoral and multi-disciplinary process of planning and implementation of measures aimed at disaster prevention, -mitigation, -preparedness, -response, -recovery and –rehabilitation 

Top Four Service Delivery Priorities:

1. Community Safety 

2. Preparedness

3. Recovery and Rehabilitation
4. Educational Program
The DM Unit main role is to ensure a safe and unwavering environment to the Xhariep district community. Through proper planning the Unit will be able to build resilient communities through the Disaster Management Activities within the district Municipality. A budget for the review of the DM Plan, DM training and DM relief was approved to enhance the previous achievements and to implement the plan for mitigation through education, awareness and training. The DM Unit played a vital role to assist disaster stricken victims throughout the district in rebuilding of houses and rehabilitation.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    T3.67.1
	Employees: Disaster Management

	Job Level
	Year 0
	Year 1

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	0 - 3
	1
	1
	1
	0
	0%

	4 - 6
	0
	0
	0
	0
	0%

	7 - 9
	2
	2
	2
	0
	0%

	10 - 12
	0
	0
	0
	0
	0%

	13 - 15
	0
	0
	0
	0
	0%

	16 - 18
	0
	0
	0
	0
	0%

	19 - 20
	0
	0
	0
	0
	0%

	Total
	3
	3
	3
	0
	0%

	T3.67.4


COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT
The Disaster Management Plan and Disaster Management Framework were reviewed as compelled by the Disaster Management Act (57/2002). Regular Disaster Management Advisory Forum meetings are held. Assistance with Disaster Management in general is given to all Local Municipalities in the District. The Municipality is trying to educate the communities through awareness campaigns and with Disaster Management Programs at the primary schools. This, in a way will help us to prepare for and minimizes the impact of disastrous incidents in the area. Training and workshop for Councillors, Ward Committees, Disaster Management Forums and Volunteer Groups are planned to enhance our Disaster Management educational program. 

The Disaster Management Unit attends to most of the incidents within the District to record the incident and report to the authorities and the respective relevant parties. Due to financial constraints, the Unit cannot support all the victims financially.

                                                                                                                         T3.67.7
COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES
This component includes: corporate policy offices, financial services, human resource services, ICT services
INTRODUCTION TO CORPORATE POLICY OFFICES
The Municipality has developed required policies as per directive of legislations that govern the local sphere of government for all aspects of the Municipality, i.e. financial services, Human Resources, performance management, risk management, disaster management, Local Economic Development strategy, Expanded Public Works Programme Policy and Internal audit Charter.
T3.69.0
3.69
EXECUTIVE AND COUNCIL
This component includes: Executive office (mayor; councilors; and municipal manager).
INTRODUCTION TO EXECUTIVE AND COUNCIL
Municipality is currently executing three service delivery related matters, i.e. local economic development,   Disaster Management and Municipal Health Services. The Local Economic Development Division that is located within the Department of Planning and Social Development has made strides in providing financial assistance and providing training to Small Micro and Medium Enterprises. The Municipality has assisted interested individuals or group of people to establish their own businesses, in particular cooperatives.

The Environmental Health Services Division that is also located within the Department of Planning and Social Development is monitoring the quality of drinking water and final waste water effluent from different local municipalities that fall within its jurisdiction on frequent intervals as required by applicable legislations and policies. Furthermore this division insures compliance of food premises and local municipalities’ landfill sites.

 The Disaster Management Division is located in the Office of the Municipal Manager. The division is responsible to ensure a safe and unwavering environment to the Xhariep district community.                                                                                                                                                                                           T3.69.1
	Financial Performance Year 1: The Executive and Council

	R'000

	Details
	Year 0
	Year 1

	
	Actual
	Original Budget
	Adjustment 
Budget
	Actual
	Variance to Budget

	Total Operational Revenue
	3 224
	14 878
	13 345
	7 675
	5 670

	Expenditure:
	
	
	
	
	

	    Employees
	3 624
	10 384
	8 850
	8 676
	174

	    Repairs and Maintenance
	18
	0
	0
	0
	0

	    Other
	2 055
	10 446
	10 446
	6 624
	3 822

	Total Operational Expenditure
	5 697
	20 830
	19 296
	15 300
	3 996

	Net Operational Expenditure
	(2 473)
	5 952
	5 952
	(7 625)
	1 674

	
	T3.69.5


3.70
FINANCIAL SERVICES
INTRODUCTION FINANCIAL SERVICES

The Budget and Treasury Office is responsible for the financial administration and management of the municipality.
T3.70.1

	Employees: Financial Services

	Job Level
	Year 0
	Year 1

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	0 - 3
	3
	3
	4
	0
	0

	4 - 6
	7
	7
	5
	0
	0%

	7 - 9
	5
	5
	8
	1
	0.125%

	10 - 12
	0
	0
	0
	0
	0%

	13 - 15
	0
	0
	0
	0
	0%

	16 - 18
	0
	0
	0
	0
	0%

	19 - 20
	0
	0
	0
	0
	0%

	Total
	15
	15
	17
	1
	0.125%

	.                                                                        
                                                                                                                                                                                                             T3.70.4


	Financial Performance Year 1: Financial Services

	R'000

	Details
	Year 0
	Year 1

	
	Actual
	Original Budget
	Adjustment 
Budget
	Actual
	Variance to Budget

	Total Operational Revenue
	14 137
	14 928
	14 656
	13 998
	658

	Expenditure:
	
	
	
	
	

	    Employees
	8 412
	9 900
	9 877
	9 025
	852

	    Repairs and Maintenance
	82
	0
	0
	443
	(443)

	    Other
	3 517
	2 455
	2 205
	1 946
	259

	Total Operational Expenditure
	12 011
	12 355
	12 082
	11 414
	668

	Net Operational Expenditure
	2 126
	2 573
	2 574
	2 584
	(10)

	.
	T3.70.5


3.71
HUMAN RESOURCE SERVICES

INTRODUCTION TO HUMAN RESOURCE SERVICES
The purpose of Human Resources Services at the institution is cater for human resource development needs of the employees, remuneration and benefits of employees, labour relations and human resources information that relates to leave management and employee personal information.

The management set itself priorities to overhaul the services the institution provides to its internal clients, the key three amongst them were;
Purify leave management

Provide accurate inputs- information to payroll

Recruit people with required competencies

So far this division has made major strides in insuring that leave of employees is managed in accordance with Municipal Human Resources Policy Manual. Every week there is reconciliation of attendance registers, VIP register with completed leave forms; and follow-ups on employees who did not sign registers or completed leave forms. The principle of no work no pay is applied on employees who are found not to have followed proper procedure in absenting themselves from work.

The official providing information to employees in payroll on remuneration and benefits of employees work s closely with the payroll division in order to ensure that accurate information is forwarded to division before processing the salaries of councillors and employees. The inputs are compiled, checked, approved by different individuals in order to ensure that correct information is provided to payroll. Such information is forwarded to payroll on or before the 15th of each month in order to give officials in payroll an ample time to process the remuneration and benefits of both councillors and officials

The Human Resources Division advertises all vacant positions as required by the Human Resources Policy Manual and set competencies that are needed from the interested individuals. It is important to highlight that the Municipality appoints only incumbents who meets minimum competency requirements as placed on the advertisement.
T3.71.1

	Employees: Human Resource Services

	Job Level
	Year 0
	Year 1

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	0 - 3
	1
	1
	2
	0
	0%

	4 - 6
	6
	6
	5
	0
	0%

	7 - 9
	1
	1
	1
	0
	0%

	10 - 12
	0
	0
	0
	0
	0%

	13 - 15
	0
	0
	0
	0
	0%

	16 - 18
	0
	0
	0
	0
	0%

	19 - 20
	0
	0
	0
	0
	0%

	Total
	8
	8
	8
	0
	0%

	                                                                                                                                                                                           T3.71.4


	Financial Performance Year 1: Human Resource Services

	R'000

	Details
	Year 0
	Year 1

	
	Actual
	Original Budget
	Adjustment 
Budget
	Actual
	Variance to Budget

	Total Operational Revenue
	23 436
	22 260
	21 515
	18 882
	2 633

	Expenditure:
	
	
	
	
	

	    Employees
	13 260
	15 491
	15 228
	12 292
	2 936

	    Repairs and Maintenance
	1 326
	20
	20
	20
	0

	    Other
	2 734
	3 531
	3 049
	1 976
	1 073

	Total Operational Expenditure
	17 320
	19 042
	18 297
	14 288
	4 009

	Net Operational Expenditure
	6 116
	3 218
	3 218
	4 594
	(1 376)

	
	T3.71.5


3.72
INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES

This component includes: Information and Communication Technology (ICT) services.

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES
The IT Unit is an integral part of Xhariep District Municipality and plays a vital role as an abler of the institution. Our main aim as a unit is to ensure that the business needs of the municipality in relation to IT are prioritised and that the IT Strategy is aligned to those needs. 

We want to ensure that the municipality implements IT solutions that will help with the smooth operation of the municipality, by identifying gabs in the systems, processes, IT Infrastructure etc. to ensure proper solutions are implemented in response to the identified gabs.

We also want to ensure that the institution gets value for money for its investment in the IT 

As a unit our focus in the past financial year was to improve on the IT Infrastructure so that when systems are implemented the IT Infrastructure is up to standard

The unit installed 2 new server and revived 3 more servers that were there but never used

We have also introduced new printer/copier machines 

Installed WIFI Routers to improve wireless connection

Fixed the network cabling to improve cable connection

We installed Proxy Server (Firewall) and Web Monitor and LAN Guard

We installed antivirus software

Obtained Microsoft Volume License for Offices Suite and MS Operating System

Serviced the fire extinguisher in the server room
T3.72.1

	Employees: ICT Services

	Job Level
	Year 0
	Year 1

	
	Employees
	Posts
	Employees
	Vacancies (fulltime equivalents)
	Vacancies (as a % of total posts)

	
	No.
	No.
	No.
	No.
	%

	0 - 3
	1
	1
	1
	0
	0%

	4 - 6
	1
	1
	1
	0
	0%

	7 - 9
	1
	1
	0
	1
	100%

	10 - 12
	0
	0
	0
	0
	0%

	13 - 15
	0
	0
	0
	0
	0%

	16 - 18
	0
	0
	0
	0
	0%

	19 - 20
	0
	0
	0
	0
	0%

	Total
	3
	3
	2
	1
	100%

	                                                                                                                                                                                                                  T3.72.4


PERFORMANCE OF ICT SERVICES OVERALL:

The IT Unit has achieved so many successes in the 2014/2015 Financial Year to bring the IT environment to a stable position. The Internet connectivity is much improved. There is stability with our Financial Information Systems. Documents are uploaded regularly and within acceptable time on the municipal Website. The environment is pretty much stable.
                                                                                                              
COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD
This component includes:  Annual Performance Scorecard Report for the current year. 
	REF
	IDP OBJECTIVE


	KPA
	KPI
	UNIT OF MEASUREMENT 
	ANNUAL TARGET 
	ACTUAL 
	VARIANCE 
	REAON FOR DEVIATION
	CORRECTIVE MEASURE
	PRIOR TARGET
	PRIOR ACTUAL
	PRIOR VARIANCE

	
	Municipal Manager



	D1
	To provide open transparent corruption free governance


	MT&ID
	Implementation of anti-fraud, anti-corruption and risk prevention initiatives on or  before 30 June 2015
	Initiatives implemented to create awareness amongst Councillors and Staff
	30-06-2015
	29-05-15
	1 day
	-
	-
	New KPI
	-
	-

	D2
	To provide open transparent corruption free governance


	MT&ID
	Review the antifraud and corruption policy by 30 March 2015
	Approved policy revisions
	30-03-2015
	29-08-2014
	7 months
	Target achieved earlier( See item 12.5.4 of Council: 29-08-2014)
	-
	New KPI
	-
	-

	D3
	To create an efficient, effective and accountable administration


	MT&ID
	Advise the accounting officer and report to the audit committee on the implementation of the internal audit plan and related matters (MFMA, Act 56 of 2003, Section 165(2)(b) on a quarterly basis
	No of quarterly reports prepared for Audit Committee
	4
	4
	0
	-
	-
	New KPI
	-
	-

	D4
	To create an efficient, effective and accountable administration
	MT&ID
	Development of a risk based audit plan MFMA, Act 56 of 2003, Section 165(2) (a)) by 31 August 2014.
	approved risk based audit plans with internal audit programme
	31-08-14
	25-08-14
	6 days
	Target Achieved earlier
	-
	1
	1
	0

	D5
	To create an efficient, effective and accountable administration
	MT&ID
	Functional Internal Audit Unit (MFMA 62(1))
	Risk based audit plan approved by Audit Committee by 31 August 2014
	31-08-14
	25-08-2014
	6 days
	-
	-
	New KPI
	-
	-

	D6
	To create an efficient, effective and accountable administration
	MT&ID
	Functional Performance Audit Committee (Reg 796 (14))
	No of quarterly meetings of the Performance Committee
	4
	4
	0
	-
	-
	4
	5
	1

	D7
	To implement effective performance management system by July 2015
	MT&ID
	Compile draft Annual Report for submission to Council by 31 January 2015
	Draft Annual Report approved by Council
	31-01-2015
	30-01-2015
	1 day
	-
	-
	31-01-2014
	27-01-2014
	3 days

	D8
	To implement effective performance management system by July 2015
	MT&ID
	Compile Oversight Report on Annual Report and submit to Council by 31 March 2015 (MFMA 129(1) and MSA 46(2)
	Oversight Report adopted by Council
	31-03-2015
	31-03-2015
	0
	-
	-
	31-03-2014
	31-03-2014
	0

	D9
	To implement effective performance management system by July 2015
	MT&ID
	Compile the Mid- Year budget and Performance Report by 25 January 2015 (MFMA S72)
	Mid-year report submissions (Mayor, Provincial and National Treasury) by 25 January 2015
	25-01-2015
	26-01-2015
	(1 day)
	The 25th of January 2015 was on a weekend hence the report was submitted on the 26th of January 2015.
	-
	25-01-2014
	24-01-2014
	1 day

	D10
	To create an efficient, effective and accountable administration
	GGPP
	Implement Council Resolutions within prescribed timeframe stipulated on system
	% resolutions implemented within timeframe
	95%
	86.96%
	(13.04%)
	The outturning resolution is implemented over a period of time due to project requirements
	Follow up on all outstanding resolutions and report progress thereof
	100%
	90%
	10%

	D11
	To create an efficient, effective and accountable administration
	MT&ID
	To institute legal action against debtors who defaulted on payments as an when required

	% of defaulting debtors legal action taken against 
	95%
	0%
	(95%)
	Council has written off all the debt of the defaulting debtors for 2014/15 financial year on the 29th of June 2015
	-
	New KPI
	-
	-

	D12
	To create an efficient, effective and accountable administration


	BSD
	To ensure access to service delivery across the Municipal area in order to improve the livelihood of communities
	No of quarterly municipal disaster management advisory forum meetings held (section 51 of the Disaster Management Act 2002)
	4
	4
	0
	-
	-
	4
	4
	0

	D13
	To create an efficient, effective and accountable administration
	BSD
	To ensure access to services delivery across the Municipal area in order to improve the livelihood of communities
	No of quarterly disaster management progress reports submitted to management/Council
	4
	2
	(2)
	Management decides as to which reports need to be presented before Council
	KPI to be reviewed
	4
	2
	(2)

	D14
	To create an efficient, effective and accountable administration
	BSD
	To ensure access to services delivery across the Municipal area in order to improve the livelihood of communities
	No of Disaster Management awareness sessions held in the District by 30 June 2015
	3
	3
	0
	-
	-
	4
	3
	(1)


	REF
	IDP OBJECTIVE
	KPA
	KPI
	UNIT OF MEASUREMENT 
	ANNUAL TARGET 
	ACTUAL 
	VARIANCE 
	REASON FOR DEVIATION
	CORRECTIVE MEASURE
	PRIOR TARGET
	PRIOR ACTUAL
	PRIOR VARIANCE

	
	Financial Services



	D15
	To improve financial viability of the municipality 
	MFV&M
	Production of annual Audit file by mid August
	No of Audit files produced
	1
	1
	0
	-
	-
	1
	1
	0

	D16
	To improve financial viability of the municipality 
	MFV&M
	Closing of all municipal financial accounts at the end of each month i.t.o sec 65 of the MFMA
	No of monthly reports
	12
	12
	0
	-
	-
	New KPI
	-
	-

	D17
	To improve financial viability of the municipality 
	MFV&M
	No of creditors reconciliations done monthly (60 days)
	No of monthly creditors reconciliation reports submitted
	12
	12
	0
	-
	-
	New KPI
	-
	-

	D18
	To improve financial viability of the municipality 
	MFV&M
	Financial Viability: Cost coverage (Reg 796)
	Cost coverage ((Available cash+ investments)/ Monthly fixed operating expenditure (SA8)
	>1
	0.17
	(0.83)
	This is due to Low Source of Revenue.
	More available cash and investments will be implemented to improve the cash flow
	New KPI
	-
	-

	D19
	To improve financial viability of the municipality 
	MFV&M
	Financial Viability: Debt coverage (Reg 796)
	Debt coverage ((Total operating revenue-operating grants received)/debt service payments due within the year) (SA8)
	>1
	(46.55)
	(45.55)
	This is due to high rate of percentage of Revenue coming from Grants.
	Revenue from exchange transactions needs to be improved by creating own source of revenue
	New KPI
	-
	-

	D20
	To improve financial viability of the municipality 
	MFV&M
	Monthly notification of awards over R 100 000
	List of awards
	12
	12
	0
	-
	-
	New KPI
	-
	-

	D21
	To improve financial viability of the municipality 
	GGPP
	Annual advertisement for updating supplier data base by 31 March 2015
	Advertisement placed in local newspaper
	31-03-2015
	20-03-2015
	11 days
	Target achieved earlier
	-
	New KPI
	-
	-

	D22
	To improve financial viability of the municipality 
	MFV&M
	Effective management  of payroll by providing the section 66(MFMA) payroll report on a monthly basis
	Monthly reports to management in terms of sec 66 of the MFMA
	12
	12
	0
	-
	-
	New KPI
	-
	-

	D23
	To improve financial viability of the municipality 
	MFV&M
	Ensure the submission of IRP5's
	IRP5's submitted not later than 30 May 2015 to SARS
	30-05-2015
	19-05-2015
	11 days
	Target achieved earlier
	-
	New KPI
	-
	-

	D24
	To improve financial viability of the municipality 
	MFV&M
	Monthly salary reconciliations
	No of monthly reconciliations done
	12
	12
	0
	-
	-
	New KPI
	-
	-

	D25
	To improve financial viability of the municipality 
	GGPP
	Implement Council Resolutions within prescribed timeframe stipulated on system
	% resolutions implemented within timeframe
	95%
	87.93%
	(12.07%)
	The outturning resolution is implemented over a period of time due to project requirements
	Follow up on all outstanding resolutions and report progress thereof
	100%
	90%
	(10%)


	REF
	IDP OBJECTIVE
	KPA
	KPI
	UNIT OF MEASUREMENT 
	ANNUAL TARGET 
	ACTUAL 
	VARIANCE 
	REASON FOR DEVIATION
	CORRECTIVE MEASURE
	PRIOR TARGET
	PRIOR ACTUAL
	PRIOR VARIANCE

	
	Directorate: Corporate Services



	D26
	To implement effective performance management system by July 2015
	MT&ID
	Draw quarterly resolution execution report for all directorates on a quarterly basis
	No of quarterly  reports
	4
	4
	0
	-
	-
	4
	5
	1

	D27
	To create an efficient, effective and accountable administration
	MT&ID
	Implement Council resolutions within required timeframe
	% of Council resolutions implementation within required timeframe
	95%
	62.38%
	(37.62%)
	The outturning resolution is implemented over a period of time due to project requirements
	Follow up on all outstanding resolutions and report progress thereof
	100%
	67%
	(33%)

	D28
	To create an efficient, effective and accountable administration
	MT&ID
	Distribute agendas for all scheduled meetings to all relevant Councillors and officials
	Agenda for the scheduled meetings distributed at least 2 days before the meeting
	 2 days before the meeting
	 2 days before the meeting
	0
	-
	-
	Within 48 hours
	Within 48 hours
	0

	D29
	To create an efficient, effective and accountable administration
	MT&ID
	Distribute Council resolutions within 7 working days of each meeting
	Resolutions distributed within prescribed timeframe (7 working days)
	7 working days
	0
	Resolutions were not distributed within the set time frame in the third quarter
	This was due to the resignation of one of the administration officials
	The municipality filled that vacancy
	New KPI
	-
	-

	D30
	To create an efficient, effective and accountable administration
	MT&ID
	Manage and update policy register on a monthly basis
	Compile policy register of all policies applicable to the municipality on or before 30 November 2014
	30-11-2014
	04-11-2014
	26 days
	-
	-
	New KPI
	-
	-

	D31
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	% achievement of work place skills plan targets by 30 June 2015
	95%
	11.23%
	(88.77%)
	This is due to budget constraints
	Source funding from external stakeholders to fund the budget of the municipality
	New KPI
	-
	-

	D32
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	Total number of training courses attended by 30 June 2015
	 23
	2
	(21)
	This is due to budget constraints
	Source funding from external stakeholders to fund the budget of the municipality
	New KPI
	-
	-

	D33
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	% of courses resulting in competency certificates by 30 June 2015
	95%
	0%
	(95%)
	Trainings are still in progress.
	Competency certificates will be available after the completion of the trainings.
	New KPI
	-
	-

	D34
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	Total number of employees attending training courses by 30 June 2015
	 75
	10
	(65)
	This is due to budget constraints
	Skills intervention plans will be informed by the available resources


	50
	0
	(59)

	D35
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	100%  expenditure on the training budget  by 30 June 2015
	R200 000
	(7.44%)

R14880.00
	(92.56%)

R185 120.00)
	This is due to budget constraints
	Source funding from external stakeholders to fund the budget of the municipality


	New KPI
	-
	-

	D36
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	No of employees enrolled in ABET programmes before 30 June 2015
	1 
	1
	0
	-
	-
	New KPI
	-
	-

	D37
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	% employees completing ABET programme successfully by 30 June 2015
	100%
	0%
	(100%)
	The Department of Education has not yet release results as at 30 June 2015

	Make a follow up with the department of Education

	New KPI
	-
	-

	D38
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	Work Skills Plan approved by the Local Labour Forum and submitted to the LGSETA by 30 April 2015
	30-04-15
	30-04-15
	0
	-
	-
	New KPI
	-
	-

	D39
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	% of employees from the designated groups by 30 June 2015
	95%
	97.7%
	2.7%
	The municipality complied with the targeted group as per the Employment Equity Plan
	-
	New KPI
	-
	-

	D40
	To create an efficient, effective and accountable administration
	MT&ID
	Training and development of personnel
	% of female emloyees employed in supervisory positions by 30 June 2015
	14.12%
	14.94%
	0.82%
	The municipality complied with the targeted group as per the Employment Equity Plan
	-
	New KPI
	-
	-

	D41
	To create an efficient, effective and accountable administration
	MT&ID
	Improve labour relations
	No of Local Labour Forum meetings held as planned for the 2014/15 financial year
	6
	3
	(3)
	This is due to unavailability of other LLF members
	LLF members to adhere to the schedule of the sitting of LLF meetings
	12
	3
	(9)

	D42
	To create an efficient, effective and accountable administration
	MT&ID
	Improve labour relations
	% disciplinary hearings completed within 90 days (from issuing of charge sheets to sanction)
	90 days (from issuing of charge sheets to sanction)
	0 days
	0 days
	There were no disciplinary cases reported for the 2014/2015 financial year 
	-
	New KPI
	-
	-

	D43
	To create an efficient, effective and accountable administration
	MT&ID
	Improve recruitment, selection and HR Administration
	% vacancy rate on a quarterly by 30 June 2015
	5.70%
	13.86%
	(8.16%)
	The municipality is unable to fill vacant positions due to budget constraints
	The municipality to review the organizational structure and abolish all vacant positions that are not budgeted for.
	New KPI
	-
	-

	D44
	To create an efficient, effective and accountable administration
	MT&ID
	Improve recruitment, selection and HR Administration
	Annual turnover rate by 30 June 2015
	<5%
	6.89%
	(1.89%)
	This is due to six resignations in the financial year under review 
	Development of a retention strategy
	New KPI
	-
	-


	REF


	IDP OBJECTIVE
	KPA
	KPI
	UNIT OF MEASUREMENT 
	ANNUAL TARGET 
	ACTUAL 
	VARIANCE 
	REASON FOR DEVIATION
	CORRECTIVE MEASURE
	PRIOR TARGET
	PRIOR ACTUAL
	PRIOR VARIANCE

	
	Planning and Social Development



	D45
	To create an efficient, effective and accountable administration
	LED
	To report on the EPWP progress, grant, staff and wages paid
	No of monthly reports submitted to the MM and Council
	12
	5
	(7)
	Management decides as to which reports need to be presented before Council
	KPI to be reviewed
	New KPI
	-
	-

	D46
	To create an efficient, effective and accountable administration
	LED
	To Review the District EPWP Policy by the 30/06/2015
	Review the District EPWP Policy by the 30/06/2015
	30-06-15
	0
	(1)
	The policy was reviewed but not yet tabled before Council for adoption 

	The EPWP Policy will be tabled before Council for adoption in the new financial year
	New KPI
	-
	-

	D47
	To create an efficient, effective and accountable administration
	LED
	To report on the EPWP progress
	No. of quarterly EPWP District steering committee meetings held
	4
	4
	0
	-
	-
	New KPI
	-
	-

	D48
	To create an efficient, effective and accountable administration
	GGPP
	Draft IDP presented to all LM's for input by 30 April 2015
	Number of public meetings where IDP was presented
	4
	4
	0
	-
	-
	4
	4
	0

	D49
	To create an efficient, effective and accountable administration
	GGPP
	Compile IDP / Budget (Time schedule of key deadlines (Process Plan) by 30 August 2014 (MSA 28 / MFMA 21)
	Approved IDP Process Plan on or before 31 Aug 2014
	31-08-2014
	29-08-2014
	2 days
	Target achieved earlier
	-
	31-08-2013
	29-08-2013
	2 days

	D50
	To create an efficient, effective and accountable administration
	GGPP
	Compile Draft IDP Review and submit to Council by 31 March 2015 (MSA 34)
	Draft IDP  approved on or before 31 March 2015
	31-03-2015
	31-03-2015
	0
	-
	-
	31-03-2014
	31-03-2014
	0

	D51
	To create an efficient, effective and accountable administration
	GGPP
	Compile final IDP Review and submit to Council 31 May 2015 (MSA 34)
	 Final IDP approved on or before 31 May 2015
	31-05-2015
	27-05-2015
	4 days
	Target Achieved earlier
	-
	30-06-2014
	30-06-2014
	0

	D52
	To create an efficient, effective and accountable administration
	LED
	Submit quarterly reports on the implementation of LED
	No of reports submitted
	4
	4
	0
	
	-
	New KPI
	-
	-

	D53
	To create an efficient, effective and accountable administration
	BSD
	Improve service delivery to communities
	No. of Health and Hygiene programmes conducted by 30 June 2015
	10
	10
	0
	-
	-
	8
	11
	3

	D54
	To create an efficient, effective and accountable administration
	BSD
	Improve service delivery to communities
	No of quarterly water quality reports submitted to Council
	4
	4
	0
	
	-
	4
	9
	5

	D55
	To create an efficient, effective and accountable administration
	BSD
	Improve service delivery to communities
	No of quarterly sanitation quality reports submitted to Council
	4
	4
	0
	-
	-
	4
	7
	3

	D56
	To create an efficient, effective and accountable administration
	BSD
	To monitor and control acceptable food quality and safety
	No of site inspections compliance and notices issued by 30 June 2015
	140
	149
	9
	This is due to new businesses established
	-
	200
	231
	31

	D57
	To create an efficient, effective and accountable administration
	BSD
	Improve service delivery to communities
	No of waste disposal facilities inspected by 30 June 2015
	12
	10
	(2)
	Facilities could not be inspected as planned due to limited resources(budget) 
	KPI to be reviewed
	New KPI
	-
	-

	D58
	To create an efficient, effective and accountable administration
	BSD
	Improve service delivery to communities
	No of Environmental Health Projects undertaken by 30 June 2015
	15 
	15
	0
	-
	-
	New KPI
	-
	-

	D59
	To create an efficient, effective and accountable administration
	BSD
	Improve service delivery to communities
	No of District Energy Forum Meetings held by 30 June 2015
	4
	4
	0
	
	-
	4
	4
	0


The following abbreviations are used in the service delivery targets and performance indicators:

KPA 
-
Key Performance Area

KPI
-
Key Performance Indicator

GGPP
-
Good Governance and Public Participation

MFVM
-
Municipal Financial Viability and Management

MTID
-
Municipal Transformation and Institutional Development

LED
-
Local Economic Development 

BSD
-
Basic Service Delivery

MFMA
-
Municipal Finance Management Act 56 of 2003

MSA
-
Municipal Systems Act 32 of 2000

EEA
-
Employment Equity Act 55 of 1998

SDA
-
Skills Development Act 97 of 1998

MPPR
-
Local Government: Municipal Planning and Performance Management Regulations, 2001

MPR
-
Local Government: Municipal Performance Regulations for Municipal Managers and Managers Directly Accountable To

Municipal Managers, 2006

CHAPTER 4 – ORGANISATIONAL DEVELOPMENT PERFORMANCE 

(PERFORMANCE REPORT PART II)
INTRODUCTION

The Municipality is constituted of four departments, namely: the Office of the Municipal Manager, Corporate Services, Planning and Social Development and Budget and Treasury. The Office of the Municipal Manager comprises of four divisions i.e. Internal Audit, Risk Management, Performance Management and Disaster Management. The Department of Corporate Services consists of four divisions, i.e. Administration, Human Resources, Information Technology and Labour Relations. The Department of Planning and Social Development is composed of four divisions, namely Local Economic Development, Integrated Development Planning, Municipal Health Services and Expanded Public Works Programme. The Budget and Treasury Office comprises of four divisions namely: Expenditure and Payroll, Supply Chain Management, Budget and Assets and Reporting and Compliance.
T4.0.1
COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL
4.1
EMPLOYEE TOTALS, TURNOVER AND VACANCIES
	Vacancy Rate: Year 1

	Designations
	*Total Approved Posts
	*Vacancies            (Total time that vacancies exist using fulltime equivalents)
	*Vacancies 
(as a proportion of total posts in each category)

	 
	No.
	No.
	%

	Municipal Manager 
	1
	0
	0%

	CFO
	1
	1
	100%

	Other S57 Managers (excluding Finance Posts)
	2
	1
	50%

	Other S57 Managers (Finance posts)
	0
	0
	0%

	Police officers
	0
	0
	0%

	Fire fighters
	0
	0
	0%

	Senior management: Levels 13-15 (excluding Finance Posts)
	0
	0
	0%

	Senior management: Levels 13-15 (Finance posts)
	0
	0
	0%

	Highly skilled supervision: levels 9-12 (excluding Finance posts)
	0
	0
	0%

	Highly skilled supervision: levels 9-12  (Finance posts)
	0
	0
	0%

	Total
	4
	0
	0%

	
	T 4.1.2


	Turn-over Rate

	Details
	Total Appointments as of beginning of Financial Year
	Terminations during the Financial Year
	Turn-over Rate*

	
	No.
	No.
	

	2012/2013
	11
	6
	55%

	2013/2014
	10
	15
	150%

	Year 0
	22
	19
	86.36%

	
	T 4.1.3


COMMENT ON VACANCIES AND TURNOVER:
Xhariep District Municipality is intending to develop a retention strategy which is aimed at retaining employees. There is a high vacancy rate hence the municipality took a decision to abolish all vacant unfunded positions.
The municipality fills positions with internal personnel as a way of retaining scare skills and motivation.
 T4.1.4
COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE
INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 
The Municipality has put proper municipal workforce management systems and procedures in place in order to entrench transparent personnel administration. A Human Resources Policy is in place. Furthermore, the Municipality has an Employment Equity Plan which is used to guide the Municipality on how to implement its recruitment strategy. An Employment Equity Report which shows whether the municipality has recruited employees in accordance with its Employment Equity Plan is then compiled and submitted to the Department of Labour on annual basis.

Every year before the end of June, the Municipality conducts skill audit for each employee with the intention to identify skill gaps in the institution. The Skills Report is then submitted to the Local Government Sector Education and Training Authority together with the Works Place Skills Plan (WSP). The Officials are then sent to trainings based on the WSP.

The Municipality has other numerous policies that governs the activities that are taking place within the institution, namely, Records Management Policy, Fraud and Corruption Prevention Policy, Risk Management Policy, Delegation System Policy, Disaster Management Policy, Audit Charter, Performance Management Framework, Integrated Development Framework and budget related policies etc. These policies and procedures are meant to regulate the activities undertaken by the employees of the Municipality.

T4.2.0
4.2
POLICIES
	HR Policies and Plans

	 
	Name of Policy
	Completed
	 Reviewed
	Date adopted by council or comment on failure to adopt

	 
	 
	% 
	%
	

	1
	Affirmative Action
	 100%
	 100%
	 24 April 2012

	2
	Attraction and Retention
	 100%
	 100%
	 24 April 2012

	3
	Code of Conduct for employees
	 
	 
	 24 April 2012

	4
	Delegations, Authorisation & Responsibility
	 100%
	 100%
	 24 April 2012

	5
	Disciplinary Code and Procedures
	 
	 
	 24 April 2012

	6
	Essential Services
	 100%
	 100%
	 24 April 2012

	7
	Employee Assistance / Wellness
	 
	 
	 24 April 2012

	8
	Employment Equity
	 100%
	 100%
	 24 April 2012

	9
	Exit Management
	 
	 
	 24 April 2012

	10
	Grievance Procedures
	 100%
	 100%
	 24 April 2012

	11
	HIV/Aids
	 
	 
	 24 April 2012

	12
	Human Resource and Development
	 100%
	 100%
	 24 April 2012

	13
	Information Technology
	 
	 
	 24 April 2012

	14
	Job Evaluation
	 100%
	 100%
	 24 April 2012

	15
	Leave
	 
	 
	 24 April 2012

	16
	Occupational Health and Safety
	 100%
	 100%
	 24 April 2012

	17
	Official Housing
	 
	 
	 24 April 2012

	18
	Official Journeys
	 100%
	 100%
	 24 April 2012

	19
	Official transport to attend Funerals
	 100%
	 100%
	 24 April 2012

	20
	Official Working Hours and Overtime
	 
	 
	 24 April 2012

	21
	Organisational Rights
	 100%
	 100%
	 24 April 2012

	22
	Payroll Deductions
	 
	 
	 24 April 2012

	23
	Performance Management and Development
	 100%
	 100%
	 24 April 2012

	24
	Recruitment, Selection and Appointments
	 
	 
	 24 April 2012

	25
	Remuneration Scales and Allowances
	 100%
	 100%
	 24 April 2012

	26
	Resettlement
	 
	 
	 24 April 2012

	27
	Sexual Harassment
	 100%
	 100%
	 24 April 2012

	28
	Skills Development
	 
	 
	 24 April 2012

	29
	Smoking
	 
	 
	 24 April 2012

	30
	Special Skills
	 100%
	 100%
	 24 April 2012

	31
	Work Organisation
	 
	 
	 24 April 2012

	32
	Uniforms and Protective Clothing
	 100%
	 100%
	 24 April 2012

	33
	Other:
	 
	 
	 

	Use name of local policies if different from above and at any other HR policies not listed.
	T 4.2.1


COMMENT ON WORKFORCE POLICY DEVELOPMENT:

All necessary policies that enable the Municipality to conduct its business in a fair and transparent manner has been developed and submitted before Council for adoption.

T4.2.1.1
4.3
INJURIES, SICKNESS AND SUSPENSIONS

	Number and Cost of Injuries on Duty

	Type of injury
	Injury Leave Taken
	Employees using injury leave
	Proportion employees using sick leave
	Average Injury Leave per employee
	Total Estimated Cost

	
	Days
	No.
	%
	Days
	R'000

	Required basic medical attention only
	40
	4
	100%
	10
	31 999

	Temporary total disablement
	
	
	
	
	

	Permanent disablement
	
	
	
	
	

	Fatal
	
	
	
	
	

	Total
	40
	4
	100%
	10
	31 999

	 
	 
	 
	 
	 
	T 4.3.1


	Number of days and Cost of Sick Leave (excluding injuries on duty)

	Salary band
	Total sick leave
	Proportion of sick leave without medical certification
	Employees using sick leave
	Total employees in post*
	*Average sick leave per Employees
	Estimated cost

	
	Days
	%
	No.
	No.
	Days
	R' 000

	Lower skilled (Levels 1-2)
	140
	3%
	10
	7
	1.65
	41 473

	Skilled (Levels 3-5)
	535
	5%
	21
	21
	6.29
	262 902

	Highly skilled production (levels 6-8)
	277
	6%
	32
	32
	3.26
	260 709

	Highly skilled supervision (levels 9-12)
	339
	6%
	24
	24
	3.25
	292 535

	Senior management (Levels 13-15)
	
	
	
	
	
	

	MM and S57
	17
	0%
	2
	3
	0.20
	72 864

	Total
	1308
	4%
	89
	87
	15.03
	930 483
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE
INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT

Every year before the end of June, the Municipality conduct skill audit for employees with the intention to identify skills gaps in the institution. The Skills Report is then submitted to the Local Government Sector Education and Training Authority together with the Works Place Skills Plan (WSP). The Officials are then sent to trainings based on the WSP. 

T4.5.0
4.5
SKILLS DEVELOPMENT AND TRAINING
	Skills Matrix

	Management level
	Gender
	Employees in post as at 30 June Year 1
	Number of skilled employees required and actual as at 30 June Year 1

	
	
	
	Learnerships
	Skills programmes & other short courses
	Other forms of training
	Total

	
	
	No.
	Actual: End of Year 0
	Actual: End of Year 1
	Target
	Actual: End of Year 0
	Actual: End of Year 1
	Target
	Actual: End of Year 0
	Actual: End of Year 1
	Target
	Actual: End of Year 0
	Actual: End of Year 1
	Target

	MM and s57
	Female
	4
	4
	4
	 
	 
	 
	 
	 
	 
	 
	 
	4
	 

	
	Male
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Councillors, senior officials and managers
	Female
	1
	5
	8
	 
	 
	4
	8
	 
	 
	 
	 
	12
	8

	
	Male
	1
	3
	6
	 
	 
	4
	8
	 
	 
	 
	 
	10
	8

	Technicians and associate professionals*
	Female
	 
	5
	 
	7
	 
	 
	 
	 
	 
	 
	 
	 
	7

	
	Male
	 
	2
	 
	3
	 
	 
	 
	 
	 
	 
	 
	 
	3

	Professionals
	Female
	 
	4
	20
	21
	1
	3
	 
	 
	 
	 
	 
	23
	21

	
	Male
	 
	0
	3
	3
	 
	 
	 
	 
	 
	 
	 
	 
	3

	Sub total
	Female
	5
	 
	32
	28
	 
	7
	8
	 
	 
	 
	 
	 
	 

	
	Male
	1
	 
	9
	6
	 
	4
	8
	 
	 
	 
	 
	 
	 

	Total
	 
	6
	 
	41
	34
	 
	11
	16
	 
	0
	0
	 
	0
	0

	*Registered with professional Associate Body e.g CA (SA)
	T4.5.1


	Financial Competency Development:  Progress Report*

	Description
	A. 
Total number of officials employed  by municipality (Regulation 14(4)(a) and (c))
	B. 
Total number of officials employed by municipal entities (Regulation 14(4)(a) and (c)
	Consolidated: Total of A and B
	Consolidated: Competency assessments completed for A and B (Regulation 14(4)(b) and (d))
	Consolidated: Total number of officials whose performance agreements comply with Regulation 16 (Regulation 14(4)(f))
	Consolidated: Total number of officials that meet prescribed competency levels (Regulation 14(4)(e))

	Financial Officials
	 
	 
	 
	 
	 
	 

	Accounting officer
	1
	0
	1
	0
	1
	0

	Chief financial officer
	0
	0
	0
	0
	0
	0

	Senior managers
	2
	0
	2
	0
	1
	0

	Any other financial officials
	18
	0
	18
	0
	0
	0

	Supply Chain Management Officials
	 
	 
	 
	 
	 
	 

	Heads of supply chain management units
	0
	0
	0
	0
	0
	0

	Supply chain management senior managers
	0
	0
	0
	0
	0
	0

	TOTAL
	21
	0
	21
	0
	2
	0

	* This is a statutory report under the National Treasury: Local Government: MFMA Competency Regulations (June 2007)
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	Skills Development Expenditure

	R'000

	Management level
	Gender
	Employees as at the beginning of the financial year
	Original Budget and Actual Expenditure on skills development Year 1

	
	
	
	Learnerships
	Skills programmes & other short courses
	Other forms of training
	Total 

	
	
	No.
	Original Budget
	Actual
	Original Budget
	Actual
	Original Budget
	Actual
	Original Budget
	Actual

	MM and S57 
	Female
	0
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	4
	 
	 
	 
	 
	 
	 
	 
	 

	Legislators, senior officials and managers
	Female
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Professionals
	Female
	13
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	7
	 
	 
	 
	 
	 
	 
	 
	 

	Technicians and associate professionals
	Female
	18
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	2
	 
	 
	 
	 
	 
	 
	 
	 

	Clerks
	Female
	6
	 
	 
	200000
	14400
	 
	 
	 
	 

	
	Male
	1
	 
	 
	 
	 
	 
	 
	 
	 

	Service and sales workers
	Female
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Plant and machine operators and assemblers
	Female
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Elementary occupations
	Female
	 
	 
	 
	 
	 
	 
	 
	 
	 

	
	Male
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Sub total
	Female
	37
	 
	 
	200000
	14400
	 
	 
	 
	 

	
	Male
	14
	 
	 
	 
	 
	 
	 
	 
	 

	Total
	 
	51
	0
	0
	200000
	14400
	0
	0
	200000
	14400

	*% and *R value of municipal salaries (original budget) allocated  for workplace skills plan. 
	%*
	*R
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 
INTRODUCTION TO WORKFORCE EXPENDITURE

Before the beginning of the next financial year the Municipality makes necessary estimates for the workforce expenditure. The Municipality then filled only vacant positions that are budgeted for. The Municipality strives all times to appoint only suitably qualified employees for the vacant posts.

T4.6.0

CHAPTER 5 – FINANCIAL PERFORMANCE

5.3
ASSET MANAGEMENT
INTRODUCTION TO ASSET MANAGEMENT
The asset management policy was drafted within the prescripts of the applicable legislations. Asset verifications are done monthly to ensure that assets are safeguarded properly. Stock counts are performed bi-annual by the asset management officials and once a year. In terms of key delegations, the Accounting Officer is the principal custodian who should ensure that the said policy is scrupulously applied and adhered to. The Chief Financial Officer is the assets registrar. The key elements of the asset management policy are classification, recognition, identification, write-off, depreciation, capitalization criteria, amendment of useful lives, and maintenance of assets.
T5.3.1
	Repairs and Maintenance Expenditure: Year 1

	R' 000

	 
	Original Budget
	Adjustment Budget
	Actual
	Budget variance

	Repairs and Maintenance Expenditure
	286
	531
	462
	69
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COMPONENT D: OTHER FINANCIAL MATTERS
5.12
SUPPLY CHAIN MANAGEMENT
SUPPLY CHAIN MANAGEMENT
The Supply Chain Management policy has been reviewed to address Auditor-General`s queries and be in line with the National Treasury model. As far as the processes are concerned, a MEMO for DEMAND and ACQUISITION has been developed by the municipality to manage, control and monitor procurement of goods and services. The MEMO is signed by the responsible manager to confirm the need of the service or product, the manager for Budget and Reporting Unit confirms the budget availability, relevant HOD recommends as well as the CFO and the Accounting Officer/Municipal Manager finally approves the MEMO for DEMAND and ACQUISITION. In August 2014, a workshop on the procurement procedure manual (A guiding tool for procurement of goods and services) was also conducted to all the officials of the municipality to better help them understand the procurement processes.
T5.12.1

5.13
GRAP COMPLIANCE
GRAP COMPLIANCE
GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which municipalities are required to maintain their financial accounts. Successful GRAP compliance will ensure that municipal accounts are comparable and more informative for the municipality. It will also ensure that the municipality is more accountable to its citizens and other stakeholders. Information on GRAP compliance is needed to enable National Treasury to assess the pace of progress and consider the implications. 
T5.13.1

CHAPTER 6 – AUDITOR GENERAL AUDIT FIND
COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS Year 0
6.1 AUDITOR GENERAL REPORT YEAR 0(Previous year)
	Auditor-General Report on Financial Performance: Year 0( 2013/2014)

	Audit Report Status*: Qualified 
	 

	Non-Compliance Issues
	Remedial Action Taken

	 Non Compliance: MFMA S32 (4) Reports (EX.74).

	 Management will ensure that all MFMA Section 32 reports are submitted to the Section 80, Section 32 Committee and subsequently to Council on a monthly basis for consideration, investigation and approval.

	 Audit Committee- Non-compliance identified (EX 76)
	 An Audit Committee member was appointed during the month of November 2014. Appointment letter and acceptance letter of newly appointed member has been forwarded to the Internal Audit Unit.

Moreover management will ensure that the composition of the Audit Committee comprises of at least four members so that in instances where one member resigns the Audit can still perform its duties as required by section 166 of the MFMA.

	Unspent conditional Grant- Discrepancies identified (EX.44).
	Management will ensure that separate bank accounts are opened for all conditional grants to ensure effective monitoring of grants monies. The grants register will continue being updated on a monthly basis and reviewed by the CFO.

Management will engage relevant custodians of the grants to obtain confirmation for write-off.

	Audit Committee not properly constituted for the full period of 2013/14 (EX.12).
	An Audit Committee member was appointed during the month of November 2014. Appointment letter and acceptance letter of newly appointed member has been forwarded to the Internal Audit Unit.

Moreover management will ensure that the composition of the Audit Committee comprises of at least four members so that in instances where one member resigns the Audit can still perform its duties as required by section 166 of the MFMA.

	Property, Plant and Equipment-Auctioned/donated/written off without council resolution (EX.26).
	Management will ensure that all assets will be disposed/auctioned/donated/written off as per the approved assets policy and submitted to council for approval.

The GRAP compliant assets register will thereafter be updated accordingly.



	 Expenditure: Only one quotation attached to payment batch (EX.36). 


	 Management will ensure that preference points system is applied for transactions between R30 000.00 and R200 000.00 (VAT Inc) as required in terms of the Preferential Procurement Regulation.  In which the SCM Compliance checklist will be reviewed by Manager: SCM prior to payment being made and filling by the Expenditure Manager and Senior Records Clerk.   However, it should be noted that the said expenditure was investigated and reported as irregular. Furthermore all quotations received for a specific tender will be attached to the payment batch.

	 Procurement and Contract Management: Payments R30 000 - R200 000 (EX.16).
	 Management will ensure that the prescripts of the Preferential Procurement Regulation apply fully going forward for transactions between R30 000.00 and R200 000.00 (VAT Inc). The SCM Manager will review all supporting documentation /checklist to ensure that they are attached prior placing an order.
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COMPONENT B: AUDITOR-GENERAL OPINION YEAR 1 (CURRENT YEAR)
6.2 AUDITOR GENERAL REPORT YEAR 1
AUDITOR GENERAL REPORT ON THE FINANCIAL STATEMENTS: YEAR 1
Report of the auditor-general to the Free State Provincial Legislature and the council on the Xhariep District Municipality
Report on the financial statements
Introduction

1. I have audited the financial statements of the Xhariep District Municipality set out on pages 105 to156, which comprise the statement of financial position as at 30 June 2015, the statement of financial performance, statement of changes in net assets, cash flow statement and statement of comparison of budget information with actual information for the year then ended, as well as the notes, comprising a summary of significant accounting policies and other explanatory information. 
Accounting officer`s responsibility for the financial statements

2. The accounting officer is responsible for the preparation and fair presentation of these financial statements in accordance with South African Standards of Generally Recognised Accounting Practice (SA Standards of GRAP) and the requirements of the Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) (MFMA) and the Division of Revenue Act of South Africa, 2014 (Act No. 10 of 2014) (DoRA), and for such internal control as the accounting officer determines is necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.
Auditor General`s responsibility 

3. My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance with International Standards on Auditing. Those standards require that I comply with ethical requirements, and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

4. An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The procedures selected depend on the auditor’s judgement, including the assessment of the risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the municipality’s preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the municipality’s internal control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for my qualified audit opinion.
Basis for qualified opinion
Payables from exchange transactions

6. I was unable to obtain sufficient appropriate audit evidence that other payables and trade payables had been properly reconciled and accounted for. The district municipality did not maintain adequate records of outstanding invoices for goods and services received but not yet paid at year-end. I was unable to confirm other creditors and trade payables by alternative means. Consequently, I was unable to determine whether any adjustment to other creditors of R4 813 307 and trade payables of R1 202 012, as disclosed in note 11 to the financial statements, was necessary.
Qualified opinion

7. In my opinion, except for the possible effects of the matter described in the basis for qualified opinion paragraph, the financial statements present fairly, in all material respects, the financial position of the Xhariep District Municipality as at 30 June 2015 and its financial performance and cash flows for the year then ended, in accordance with the SA Standards of GRAP and the requirements of the MFMA and DoRA.
Emphasis of matters
8. I draw attention to the matters below. My opinion is not modified in respect of these matters.

Restatement of corresponding figures

9. As disclosed in note 31 to the financial statements, the corresponding figures for 
30 June 2014 were restated as a result of errors discovered during 2014-15 in the financial statements of the municipality at, and for the year ended, 30 June 2014.

Irregular expenditure
10. As disclosed in note 38 to the financial statements, the municipality incurred irregular expenditure of R3 710 358 (2014: R8 364 073) during the year under review mainly due to non-compliance with supply chain management (SCM) requirements. 
Going concern

11. Note 34 to the financial statements indicates that the district municipality incurred a net loss of R5 219 088 during the year ended 30 June 2015 and, as of that date, the municipality’s current liabilities exceeded its current assets by R6 613 002. These conditions, along with other matters as set forth in note 34, indicate the existence of a material uncertainty that may cast significant doubt on the municipality’s ability to operate as a going concern.
Additional matter 
12. I draw attention to the matter below. My opinion is not modified in respect of this matter.

Unaudited disclosure notes

13. In terms of section 125(2)(e) of the MFMA, the municipality is required to disclose particulars of non-compliance with the MFMA. This disclosure requirement did not form part of the audit of the financial statements and, accordingly, I do not express an opinion thereon.
Report on other legal and regulatory requirements

14. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and the general notice issued in terms thereof, I have a responsibility to report findings on the reported performance information against predetermined objectives for selected  key performance areas presented in the annual performance report, compliance with legislation and internal control. The objective of my tests was to identify reportable findings as described under each subheading, but not to gather evidence to express assurance on these matters. Accordingly, I do not express an opinion or conclusion on these matters.
Predetermined objectives

15. I performed procedures to obtain evidence about the usefulness and reliability of the reported performance information for the following selected key performance areas presented in the annual performance report of the municipality for the year ended  30 June 2015:

· Key performance area: Basic service delivery  on pages 45 to 62
· Key performance area: Municipal transformation and institutional development on pages 45 to 62
16. I evaluated the reported performance information against the overall criteria of usefulness and reliability. 

17. I evaluated the usefulness of the reported performance information to determine whether it was presented in accordance with the National Treasury’s annual reporting principles and whether the reported performance was consistent with the planned key performance areas. I further performed tests to determine whether indicators and targets were well defined, verifiable, specific, measurable, time bound and relevant, as required by the National Treasury’s Framework for managing programme performance information (FMPPI).

18. I assessed the reliability of the reported performance information to determine whether it was valid, accurate and complete.

19. I did not identify any material findings on the usefulness and reliability of the reported performance information for  the following key performance areas:

· Basic service delivery 
· Municipal transformation and institutional development 

Additional matters

20. Although I identified no material findings on the usefulness and reliability of the reported performance information for the selected key performance areas, I draw attention to the following matter: 

Achievement of planned targets

21. Refer to the annual performance report on page(s) 45 to 62 for information on the achievement of planned targets for the year. This information should be considered in the context of the conclusions expressed on usefulness and reliability of the reported performance information in paragraph(s) 15-20 of this report. 
Unaudited supplementary information
22. The supplementary information set out on pages 157 to 160 does not form part of the annual performance report and is presented as additional information. I have not audited these schedules and, accordingly, I do not report thereon.
Compliance with Legislation
23. I performed procedures to obtain evidence that the municipality had complied with applicable legislation regarding financial matters, financial management and other related matters. My material findings on compliance with specific matters in key legislation, as set out in the general notice issued in terms of the PAA, are as follows:  
Financial statements and annual reports

24. The financial statements submitted for auditing were not prepared, in all material respects, in accordance with the requirements of section 122 of the MFMA. Material misstatements of non-current assets, revenue, expenditure and disclosure items identified by the auditors in the submitted financial statements were subsequently corrected, but the uncorrected material misstatements and supporting records that could not be provided resulted in the financial statements receiving a qualified audit opinion. 
Expenditure management

25. Money owed by the municipality was not always paid within 30 days, as required by section 65(2)(e) of the MFMA. 

26. Reasonable steps were not taken to prevent unauthorised, irregular as well as fruitless and wasteful expenditure, as required by section 62(1)(d) of the MFMA. 

Revenue management

27. An effective system of internal control for debtors was not in place, as required by section 64(2)(f) of the MFMA. 
28. Sufficient audit evidence could not be obtained that interest had been charged on all accounts in arrears, as required by section 64(2)(g) of the MFMA. 
Human resource management and compensation

29. The municipality did not develop and adopt appropriate systems and procedures to monitor, measure and evaluate performance of staff, in contravention of section 67(d) of the Municipal Systems Act, 2000 (Act No. 32 of 2000). 
Asset management
30. An effective system of internal control for assets was not in place, as required by section 63(2)(c) of the MFMA. 
Liability management

31. An effective system of internal control for liabilities including a liability register was not in place, as required by section 63(2)(c) MFMA. 
Procurement and contract management
32. Goods and services with a transaction value of below R200 000 were procured without obtaining the required price quotations, as required by SCM regulation 17(a) and (c). 
33. Awards were made to bidders other than those recommended by the bid evaluation committee without ratification by the accounting officer, as required by SCM regulation 29(5)(b). 
34. Contracts and quotations were awarded to bidders who did not submit a declaration on whether they were employed by the state or connected to any person employed by the state, as required by SCM regulation 13(c). 
35. Contracts were extended without tabling the reasons for the proposed amendment in the council of the municipality, as required by section 116(3) of the MFMA. 
36. Contracts were extended without the approval of a properly delegated official, as required by SCM regulation 5. 
Consequence management

37. Unauthorised, irregular and fruitless and wasteful expenditure incurred by the municipality was not investigated to determine if any person was liable for the expenditure, as required by section 32(2)(a)(ii) of the MFMA. 
Conditional grants and transfers

38. The municipality did not evaluate its performance in respect of programmes or functions funded by the local government financial management grant allocation, as required by section 12(5) of DoRA. 
Audit committee

39. The audit committee did not review all the quarterly internal audit reports on performance measurement, as required by municipal planning and performance management regulation 14(4)(a)(i). 
Internal audit unit
40. The internal audit unit did not advise the accounting officer and report to the audit committee on matters relating to compliance with the MFMA, DoRA and other applicable legislation, as required by section 165(2)(b)(vii) of the MFMA. 
Internal control
41. I considered internal control relevant to my audit of the financial statements and compliance with legislation. The matters reported below are limited to the significant internal control deficiencies that resulted in the basis for qualified opinion and the findings on compliance with legislation included in this report. 
Leadership

42. There has been a slow response from leadership in implementing and monitoring the audit action plan to address qualification areas and internal control deficiencies identified during the previous audits. Investigations into possible fraudulent transactions identified in the previous year were still not concluded. None of the unauthorised, irregular as well as fruitless and wasteful expenditure was investigated, and due to the lack of investigations no one was held accountable.

Financial and performance management

43. The financial statements were not properly reviewed for completeness and accuracy prior to submission for auditing. This resulted in material adjustments being made to the financial statements. It was also identified through the audit that some officials were not sufficiently skilled to ensure that the daily financial transactions were fully and correctly recorded. Internal reviews and reconciliations of all financial records and transactions were found to be inadequate. 
44. The municipality did not always comply with applicable legislation. No formal processes were in place to monitor compliance with legislation, which resulted in the number of reported non-compliance issues. Consequences for poor performance and non-compliance with legislation lacking.
Governance
45. Management did not implement the recommendations of the internal audit unit, and the third and fourth quarter internal audit reports were not tabled to the audit committee. The chief audit executive was suspended just before the external audit commenced, and the audit committee was not informed of this. This negatively affected the audit committee on carrying out its oversight function.

Other reports
Investigations

46. The Xhariep District Municipality was in the process of conducting an internal review for the fraudulent transactions involving possible management’s collusion with the procurement of services that were contrary to SCM regulations. The accounting officer indicated that there would be a further investigation, and any criminal liability would be pursued and monies recovered. At the time of this report, the composition, terms and reference of the investigation were not finalised.
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Bloemfontein
30 November 2015

                                                                                                                                   T6.2.3
GLOSSARY
	Accessibility indicators
	Explore whether the intended beneficiaries are able to access services or outputs. 



	Accountability documents
	Documents used by executive authorities to give “full and regular” reports on the matters under their control to Parliament and provincial legislatures as prescribed by the Constitution. This includes plans, budgets, in-year and Annual Reports. 



	Activities
	The processes or actions that use a range of inputs to produce the desired outputs and ultimately outcomes. In essence, activities describe "what we do".



	Adequacy indicators
	The quantity of input or output relative to the need or demand.



	Annual Report
	A report to be prepared and submitted annually based on the regulations set out in Section 121 of the Municipal Finance Management Act. Such a report must include annual financial statements as submitted to and approved by the Auditor-General.



	Approved Budget
	The annual financial statements of a municipality as audited by the Auditor General and approved by council or a provincial or national executive. 



	Baseline
	Current level of performance that a municipality aims to improve when setting performance targets. The baseline relates to the level of performance recorded in a year prior to the planning period.



	Basic municipal service
	A municipal service that is necessary to ensure an acceptable and reasonable quality of life to citizens within that particular area. If not provided it may endanger the public health and safety or the environment. 



	Budget year
	The financial year for which an annual budget is to be approved – means a year ending on 30 June. 



	Cost indicators
	The overall cost or expenditure of producing a specified quantity of outputs. 



	Distribution indicators
	The distribution of capacity to deliver services. 



	Financial Statements
	Includes at least a statement of financial position, statement of financial performance, cash-flow statement, notes to these statements and any other statements that may be prescribed.

	General Key performance indicators
	After consultation with MECs for local government, the Minister may prescribe general key performance indicators that are appropriate and applicable to local government generally. 



	Impact
	The results of achieving specific outcomes, such as reducing poverty and creating jobs.



	Inputs
	All the resources that contribute to the production and delivery of outputs. Inputs are "what we use to do the work". They include finances, personnel, equipment and buildings.



	Integrated Development Plan (IDP)
	Set out municipal goals and development plans. 

	National Key performance areas
	· Service delivery & infrastructure
· Economic development 
· Municipal transformation and institutional development 
· Financial viability and management
· Good governance and community participation 


	Outcomes
	The medium-term results for specific beneficiaries that are the consequence of achieving specific outputs. Outcomes should relate clearly to an institution's strategic goals and objectives set out in its plans. Outcomes are "what we wish to achieve".



	Outputs
	The final products, or goods and services produced for delivery. Outputs may be defined as "what we produce or deliver". An output is a concrete achievement (i.e. a product such as a passport, an action such as a presentation or immunization, or a service such as processing an application) that contributes to the achievement of a Key Result Area.



	Performance Indicator
	Indicators should be specified to measure performance in relation to input, activities, outputs, outcomes and impacts.  An indicator is a type of information used to gauge the extent to

which an output has been achieved (policy developed, presentation delivered, service rendered)



	Performance Information
	Generic term for non-financial information about municipal services and activities. Can also be used interchangeably with performance measure. 


	Performance Standards:
	The minimum acceptable level of performance or the level of performance that is generally accepted. Standards are informed by legislative requirements and service-level agreements. Performance standards are mutually agreed criteria to describe how well work must be done in terms of quantity and/or quality and timeliness, to clarify the outputs and related activities of a job by describing what the required result should be. In this EPMDS performance standards are divided into indicators and the time factor.



	Performance Targets:
	The level of performance that municipalities and its employees strive to achieve. Performance Targets relate to current baselines and express a specific level of performance that a municipality aims to achieve within a given time period. 



	Service Delivery Budget Implementation Plan
	Detailed plan approved by the mayor for implementing the municipality’s delivery of services; including projections of the revenue collected and operational and capital expenditure by vote for each month. Service delivery targets and performance indicators must also be included. 



	Vote:
	One of the main segments into which a budget of a municipality is divided for appropriation of money for the different departments or functional areas of the municipality. The Vote specifies the total amount that is appropriated for the purpose of a specific department or functional area. 

Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of a municipality is divided for the appropriation of money for the different departments or functional areas of the municipality; and

b) which specifies the total amount that is appropriated for the purposes of the department or functional area concerned


APPENDICES
APPENDIX A – COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE
	Councillors, Committees Allocated and Council Attendance

	Council Members
	Full Time / Part Time
	Committees Allocated
	*Ward and/ or Party Represented
	Percentage Council Meetings Attendance
	Percentage Apologies for non-attendance

	
	 
	
	
	
	

	
	FT/PT
	
	
	%
	%

	CLLR MG NTWANAMBI
	FT
	Mayoral Committee
	-
	
	

	
	
	Council
	ANC
	87.5%
	12,5%

	CLLR MG MODISE
	FT
	Corporate Services
	
	
	

	
	
	Mayoral Committee
	
	100%
	0%

	
	
	Council
	ANC
	62.5%
	37.5%

	CLLR JAFTA
	PT
	Planning & Social Development
	
	
	

	
	
	 Council
	ANC
	62.5%
	37.5%

	CLLR T MOKHELE
	PT
	Corporate Services
	
	
	

	
	
	Council
	ANC
	100%
	O%

	CLLR MJ MOHAPI
	PT
	Budget and Treasury
	
	
	

	
	
	Council
	ANC
	37.5%
	62.5%

	CLLR MJ MPHORE
	PT
	Corporate Services
	
	
	

	
	
	Council
	COPE
	62.5%
	37.5%

	CLLR AJJ VAN RENSBURG
	PT
	Planning & Social Development
	DA
	87.5%
	12.5%

	
	
	Council
	DA
	
	

	CLLR SA SOLA
	PT
	Budget &Treasury
	
	
	

	
	
	Council
	ANC
	100%
	0%

	CLLR NC SPOCHTER
	PT
	Corporate Services
	ANC
	87.5%
	12.5%

	CLLR H SHEBE
	PT
	Budget &Treasury
	
	
	

	
	
	Council
	DA
	100%
	0%

	CLLR VA MONA
	FT
	Budget &Treasury
	ANC
	
	

	
	
	Mayoral Commitee
	
	
	

	
	
	Coouncil
	
	75%
	25%

	CLLR P DIBE
	PT
	Planning & Social Development
	
	
	

	
	
	Council
	ANC
	50%
	50%

	CLLR I MEHLOMAKULU
	FT
	Planning & Social Development
	
	
	

	
	
	Mayoral Committee
	
	
	

	
	
	Council
	ANC
	50%
	50%

	CLLR MJ SEHANKA
	FT
	Speaker - Council
	ANC
	100%
	0%

	CLLR JJ MAKITLE
	PT
	Budget &Treasury 
	ANC
	
	

	
	
	Council
	ANC
	75%
	25%

	CLLR ML SEHLOHO
	PT
	Planning & Social Development 
	ANC
	
	

	
	
	Council
	ANC
	25%
	75%

	Note: * Councillors appointed on a proportional basis do not have wards allocated to them
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APPENDIX B – COMMITTEES AND COMMITTEE PURPOSES 
	Committees (other than Mayoral / Executive Committee) and Purposes of Committees

	Municipal Committees
	Purpose of Committee

	 
	

	Oversight Committee
	Playing an oversight Role over the finances and the administration of the Municipality

	Audit Committee
	Performing duties as stipulated in Section 166 of the MFMA

	MPAC
	Playing an oversight Role over the finances and the administration of the Municipality


APPENDIX D – FUNCTIONS OF MUNICIPALITY / ENTITY 
	Municipal / Entity Functions

	MUNICIPAL FUNCTIONS
	Function Applicable to Municipality (Yes / No)*
	Function Applicable to Entity                 (Yes / No)

	Constitution Schedule 4, Part B functions:
	 
	 

	Air pollution
	Yes
	 

	Building regulations
	No
	 

	Child care facilities
	Yes
	 

	Electricity and gas reticulation
	No
	 

	Firefighting services
	No
	 

	Local tourism
	Yes
	 

	Municipal airports
	No
	 

	Municipal planning
	Yes
	 

	Municipal health services
	Yes
	 

	Municipal public transport
	No
	 

	Municipal public works only in respect of the needs of municipalities in the discharge of their responsibilities to administer functions specifically assigned to them under this Constitution or any other law
	No
	 

	Pontoons, ferries, jetties, piers and harbours, excluding the regulation of international and national shipping and matters related thereto
	No
	 

	Stormwater management systems in built-up areas
	No
	 

	Trading regulations
	No
	 

	Water and sanitation services limited to potable water supply systems and domestic waste-water and sewage disposal systems
	No
	 

	Continued next page

	Continued from previous page

	Municipal / Entity Functions

	MUNICIPAL FUNCTIONS
	Function Applicable to Municipality (Yes / No)*
	Function Applicable to Entity                 (Yes / No)

	Constitution Schedule 5, Part B functions:
	 
	 

	Beaches and amusement facilities
	No
	 

	Billboards and the display of advertisements in public places
	No
	

	Cemeteries, funeral parlours and crematoria
	Yes
	

	Cleansing
	No
	

	Control of public nuisances
	No
	

	Control of undertakings that sell liquor to the public
	No
	

	Facilities for the accommodation, care and burial of animals
	No
	

	Fencing and fences
	No
	

	Licensing of dogs
	No
	

	Licensing and control of undertakings that sell food to the public
	No
	

	Local amenities
	No
	

	Local sport facilities
	No
	

	Markets
	No
	

	Municipal abattoirs
	No
	

	Municipal parks and recreation
	No
	

	Municipal roads
	No
	

	Noise pollution
	Yes
	

	Pounds
	No
	

	Public places
	No
	

	Refuse removal, refuse dumps and solid waste disposal
	No
	

	Street trading
	No
	

	Street lighting
	No
	

	Traffic and parking
	No
	

	* If municipality: indicate (yes or No); * If entity: Provide name of entity
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APPENDIX G – RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE YEAR 1
	Municipal Audit Committee Recommendations

	Date of Committee
	Committee recommendations during Year 0
	Recommendations adopted (enter Yes) If not adopted (provide explanation)

	25 August 2014
	Management to ensure 90% implementation of SAPC resolution.
	Yes

	
	The SAPC resolves that the risk profile of the Shared Audit and Performance Committee should be constantly monitored.

	Yes

	
	The Shared Audit and Performance recommends that going forward all Risk Management documents be tabled to the Risk Management Committee prior submission to the SAPC.


	Yes

	
	The Chairperson of the Risk Management Committee to provide inputs to the SAPC on all risk management issues.


	Yes

	
	The Chief Risk Officer to identify areas where the action plan have not been implemented and report on strategic risk.


	Yes

	
	Directorates to achieve at least a minimum of 80% on set targets.


	Yes

	
	Manager PMS to monitor progress and report under performing directorates.
	Yes

	
	SAPC recommends that the municipality address all finding or deficiencies raised by the Auditor General prior submission of final annual financial statement
	Yes

	
	The report on the implementation of management action plan should be a standing item in all SAPC meeting
	Yes

	09 December 2014
	The Shared Audit and Performance Committee to prepare an action plan for management in addressing PPE as raised
	Yes

	
	AGSA to conduct quarterly evaluations
	Yes

	 21 April 2015
	 IDP document, Reports on Audit of performance information, performance reports and draft IDP for the 2015/16 financial year to reach Audit Committee members by the 30th of April for the 2nd and 3rd quarter
	 Yes

	 
	 Performance agreement of the Municipal Manager and Directors to form part of the agenda in the next SAPC meeting to address the resolutions.
	 Yes

	 
	 Compliance evaluation template to be submitted to the Audit Committee together with Audit Pack.
	 Yes

	 
	 The latest risk management report of the RMC to be part of the 29th May meeting.
	 Yes

	 
	 Progressive report to be inclusive of a paragraph that will indicate number of audit concluded for that certain quarter and number of audit which have been carried forward to the next quarter.
	 Yes

	 
	 The Chief Financial Officer to give progress on the implementation of the audit action plan and any challenges experienced during the forthcoming SAPC meeting.
	 Yes

	 
	 SAPC Charter to be amended to four members.
	 Yes

	 
	 Action plan to be submitted in the next SAPC meeting regarding the compilation of the Annual Financial Statement.
	 Yes

	 
	 Service providers to be appointed once the financials are completed and ready.
	 Yes

	 
	 Manager Assets and Budget to make regular follow up on the progress on issues raised by Internal Audit relating to Assets Management.
	 Yes

	 
	 Reports from the Director Corporate Service to report on unresolved issues of records management in the forthcoming SAPC meeting.
	 Yes

	 
	 CFO to interact with treasury for supporting documentation to accompany its financials and disclose in its financials the amount as donations.
	 Yes

	 05 June 2015
	 The agreed dates of the meeting to be honoured going forward that internal audit play an important role to ensure that Audit Committee sits as it has scheduled its meeting.
	 Yes

	 
	 Internal Audit progress report to be submitted to the Shared Audit and Performance Committee during the forthcoming SAPC meeting.
	 Yes

	 
	 The Shared Audit and Performance Committee Charter to be submitted for review in the next SAPC meeting.
	 Yes

	 
	 Accounting Officer to enhance the capacity of the Risk Management Committee to be proactive in identifying cases where mitigation plans may not be implemented and blame be on the effectiveness of RMC.
	 Yes

	 
	 Risk of unavailability of source documentation to be included in the risk register
	 Yes

	 
	 Performance Management Report must be communicated to the Municipal Manager and discussed in management meetings. Decisions and issues during the meeting to be attached as an annexure to the report for the purpose of the SAPC.
	 Yes

	 
	 Performance Plans for Section 57 managers for the 2015/16 must be inclusive of strategic targets also considers the reason why a certain department in existence. 
	 Yes

	 
	 Director Planning and Social Development to forward final IDP with strategic objectives to SAPC.
	 Yes
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APPENDIX H(i) – Long Term Contracts (20 Largest Contracts Entered into during Year 0)
	Long Term Contracts (20 Largest Contracts Entered into during Year 0)

	R' 000

	Name of Service Provider (Entity or Municipal Department)
	Description of Services Rendered by the Service Provider
	Start  Date of Contract
	Expiry date of Contract
	Project manager
	Contract Value

	Lateral Unison
	Insurance 
	01-11-2009
	 30-10-2013
	 Municipal Manager
	 Annual premium

	Procon IT Solutions
	Backup services
	01/05/2014
	 30/04/2015
	 ICT Manager
	     41 400.00

	Procon IT Solutions
	Internet Service Provider
	21-05-2014
	 20-05-2015
	 ICT Manager
	     54 000.00

	Procon IT Solutions
	Web Monitor, Antivirus and Languard
	01-07-2014
	 30-06-2015
	 ICT Manager
	     19 402.00

	Royal Haskoning DHV
	 Rural Roads Asset Management System(RRAMS)
	01-07-2013
	 30-06-2015
	 IDP Manager
	2 427 174.00

	Free State Travel Agency
	Accommodation and Travelling 
	11-05-2014
	 11-05-2015
	 Municipal Manager/All departments
	10% commission

	Thepa Trading
	 Printing and Photocopiers
	01/06/2015 
	 30/05/018
	 ICT Manager
	32 260.86 .pm (including VAT) 
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APPENDIX I –SERVICE PROVIDER PERFORMANCE SCHEDULE

	Service Provider
	 Project Name
	Contract Amount
	Project Status
	End User Remarks

	Morar Incorporated
	Compilation of Annual Financial Statements
	R491300.00
	Complete
	Performance rated well 



	Royal Haskoning DHV
	Rural Roads Asset Management Grant
	R2427 174.00
	Contract came to an end
	Performance rated well 

	O2 Information Technology
	Website Maintenance
	R 28000.00
	Monthly
	Performance rated as acceptable

	Roseta Trading
	Mentorship for Shoe Production
	R 195 000.00
	Complete
	Performance rated as acceptable

	Roseta Trading
	Mentorship for Shoe Production
	R 390 000.00
	Complete
	Performance rated well 

	Procon IT Solution
	Supply of Internet Service
	R 54 000.00
	Ongoing (12 months)
	Performance rated well 

	Njunga Construction and Projects
	Cleaning and Greening of Cemeteries for Kopanong and Letsemeng Local Municipalities.
	R 450 000.00
	Complete
	Performance rated well 

	Roseta Trading cc
	Lease of machinery for Shoe Production
	R 32 400.00
	Complete
	Performance rated well 

	Procon IT Solutions
	Web monitor, Lan guard and Antivirus
	R 19 402.00
	Ongoing (12 months)
	Performance rated well 

	Procon IT Solutions
	Supply of Back-up Services
	R 41 400.00
	Ongoing (12 months)
	Performance rated well 

	Wolters Kluwer
	Supply and Installation of Audit Software
	R 147 189.09
	Complete
	Performance rated well 

	Procon IT Solution
	Supply of Internet Service
	R 54 000.00
	Ongoing (12 months)
	Performance rated well 

	Mission Point Trading
	Review of IWMP
	R 290 928.00
	Complete
	Performance rated well 

	Business Connexion
	Microsoft Volume Licensing
	R 263 491.39
	Completed
	Performance rated well 


APPENDIX J – DISCLOSURES OF FINANCIAL INTERESTS
	Disclosures of Financial Interests

	Period 1 July  to 30 June of Year 1 (Current Year)

	Position
	Name
	Description of Financial interests*
(Nil / Or details)

	(Executive) Mayor
	M.G Ntwanambi
	Nil

	Member of MayCo / Exco
	 
	 

	 
	M.G Modise
	Nil

	 
	N.I Mehlomakhulu
	Nil

	 
	V. Mona
	Nil

	 
	 
	 

	Councillor
	N Jafta
	Nil

	 
	H Shebe
	Nil

	 
	T Mokhele
	Nil

	 
	M.J Mohapi
	Nil

	 
	M.J Mphore
	Nil

	 
	NC Spochter
	Nil

	 
	S. A Sola
	Nil

	
	
	

	Municipal Manager
	MM Kubeka
	Nil

	Chief Financial Officer
	L Mashiane
	Nil

	
	MC Mogoale
	Nil

	 (Executive) Directors
	M Khapha
	Nil

	
	MS Mohale
	Nil
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APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY Source
	Revenue Collection Performance by Source

	R '000

	Description
	Year -1
	Year 0
	Year 0 Variance

	
	Actual
	Original Budget
	Adjustments Budget
	Actual
	Original Budget
	Adjustments Budget

	Property rates
	
	
	
	
	
	

	Property rates - penalties &     collection charges
	
	
	
	
	
	

	Service Charges - electricity      revenue
	
	
	
	
	
	

	Service Charges - water      revenue
	
	
	
	
	
	

	Service Charges - sanitation      revenue
	
	
	
	
	
	

	Service Charges - refuse      revenue
	
	
	
	
	
	

	Service Charges - other
	
	
	
	
	
	

	Rentals of facilities and     equipment
	524,860
	468,566
	468,566
	395,017
	(73,549)
	(73.,549)

	Interest earned - external     investments
	109,686
	0
	0
	183,554
	183,554
	183,554

	Interest earned - outstanding     debtors
	162,313
	103,800
	103,800
	154,053
	50,253
	50,253

	Dividends received
	
	
	
	
	
	

	Fines
	
	
	
	
	
	

	Licences and permits
	
	
	
	
	
	

	Agency services
	
	
	
	
	
	

	Transfers recognised -      operational
	55,360,466
	62,992,000
	59,693,965
	50,520,981
	12,621,173
	9,323,138

	Other revenue
	15,482
	688,132
	688,132
	864,765
	176,633
	176,633

	Loss on disposal of PPE
	98,087
	
	
	(534, 712)
	(534,712)
	(534,712)

	Enviromental Proctection
	
	
	
	
	
	

	Total Revenue (excluding capital transfers and contributions)
	
	
	
	
	
	

	Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. This table is aligned to MBRR table A4.
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APPENDIX T – NATIONAL AND PROVINCIAL OUTCOMES FOR LOCAL GOVERNMENT

	National and Provincial Outcomes for Local Government

	Outcome/Output
	Progress to date
	Number or Percentage Achieved

	Output: Improving access to basic services
	 N/A
	 

	 
	 
	 

	 
	 
	 

	Output: Implementation of the Community Work Programme
	 N/A
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Output: Deepen democracy through a refined Ward Committee model
	 N/A
	 

	 
	 
	 

	 
	 
	 

	 
	 
	 

	Output: Administrative and financial capability
	 Xhariep is doing well in terms of this output. For the past two financial years the municipality made remarkable strides in terms of improving its Audit opinion from a qualification to unqualified. Budget related policies are in place and approved by Council. Financial statements are GRAP Compliant.
	 85%
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VOLUME II: ANNUAL FINANCIAL STATEMENTS
	Provide the Annual Financial Statements (AFS) to the respective financial year as submitted to the Auditor-General. The completed AFS will be Volume II of the Annual Report.
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