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1. Introduction

(i) Projections for each month of
a. Revenue to he collected, by source; and
b. Operational and capital expenditure, by vote.
(i) Service delivery targets and performance indicators for each quarter, and
(iii)  Other matters prescribed.

The SDBIP links the budget, IDP and management performance agreements. It further includes detailed information
and guidelines on how the budget will be implemented, mostly by the administration, The Executive Mayor will
thus make use of this tool to monitor the implementation of the budget by administration. This can be achieved by

This document should be read together with the Final Integrated Development Plan (IDP) and the Adjustments
Budget (tabled before Special Council on the 26 February 2025).
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2. The Components of a SDBIP

The necessary components of a SDBIP are:

1. Monthly projections of revenue to be collected for each source.

2. Monthly projections of expenditure (operating and capital) and revenue for each vote,

3. Quarterly projections of service delivery targets and performance indicators for each vote

4. Detailed capital works plan

The SDBIP is the formal link between organisational performance and the adjustments budget. It also provides a

means Lo measure cost effective service delivery by linking the inputs - the budget - to the service outputs and
outcomes.

3. Reporting on the SDBIP

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and monitoring
operations of the municipality.

A series of reporting requirements are outlined in the MFMA. Both the mayor and the accounting officer have clear
roles to play in preparing and presenting these reports. The SDBIP provides an excellent basis for generating the

reports. The reports then allow the Councillors’ of the municipality to monitor the implementation of service
delivery programs and initiatives across the municipality.

3.1  Monthly Reporting
Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should
occur on a monthly basis. This reporting must be conducted by the accounting officer of a municipality no later than
10 working days, after the end of each month.
Reporting must include the following:
(i)  actual revenue, per source;
(i) actual borrowings;
(iii)  actual expenditure, per vote;
(iv)  actual capital expenditure, per vote;
(v)  the amount of any allocations received
If necessary, explanation of the following must be included in the monthly reports:
(a) any material variances from the municipality’s projected revenue by source, and from the municipality's

expenditure projections per vote
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(b) any material variances from the service delivery and budget implementation plan and;

(c) any remedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure
remain within the municipalities approved budget '

3.2 Quarterly Reporting
Section 52 (d) of the MFMA compels the mayor to submit a reportto the council on the implementation of the budget
and the financial state of affairs of the municipality within 30 days of the end of each quarter. The quarterly

performance projections captured in the SDBIP form the basis for the mayor's quarterly report.

3.3 Mid-year Reporting

(i) the monthly statements referred to in section 71 of the first half of the year;

(i)  the municipalities service delivery performance during the first half of the financial year, and the service
delivery targets and performance indicators set in the service delivery and budget implementation plan;

(iii)  the past year's annual report, and progress on resolving problems identified in the annual report; and

(iv)  the performance of eévery municipal entity under the sole or shared control of the municipality, taking into
account reports in terms of section 88 from any such entities.
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